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Introduction
There is no denying that educators are on the frontlines of changes happening 
quickly across school systems nationwide. Situations continue to evolve, with no exact 
playbook on how to successfully transition from in-person instruction to distance 
learning, hybrid approaches and, in some cases, back to in-person instruction.

While no one has a complete playbook, we’ve learned three important lessons 
through our work with education leaders, particularly in the past year. 

This e-book is here to help you glean insights from our experiences and offer 
examples of how you can strategically use technology to overcome challenges 
introduced by changes in education environments.
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Lesson one: 

Empower educators 
with tools and training
A recent survey of educators across 59 countries by The Brookings 
Institute indicates that “the crisis has revealed the enormous potential 
for innovation that is dormant in many education systems.”¹ 

With continually evolving education environments and requirements, many educators 
have had to divert time and energy from teaching toward assembling and introducing 
technology tools and resources to students and parents. Empowering educators 
with the tools and training they need to succeed in this endeavor is one of the most 
essential elements we’ve seen across many of our customers’ transformations.

¹ “Schooling disrupted, schooling rethought: How the Covid-19 pandemic
is changing education,” OECD, 2020.
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One of the most effective tools we’ve seen our customers use is a platform for 
connecting and sharing best practices on distance education. One example is at 
Australian Catholic University (ACU), which operates nine campuses supporting 35,000 
students and approximately 6,500 staff. 

ACU built a digital workspace for staff to communicate, collaborate, and accelerate 
their remote education success. The workspace includes access to Microsoft SharePoint 
Online (replacing an on-premises version), OneDrive for Business (replacing network 
shared drives), and Teams.

Build online communities to share best practices

We’re creating a modern workspace environment 
that ensures seamless collaboration and 
optimized communication to increase efficiency 
and enhance the staff experience.”
Niranjan Prabhu,
Chief Information Officer and Director of IT, 
ACU
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Many of our customers noted that training on how to use tools such as Microsoft Teams 
not only helped them get up to speed in distance learning more quickly, but it also opened 
the door for greater innovation. In the first term of 2020, educators at Thomas Carr College
in Melbourne, Australia, which supports 1,100 students from grades 7 to 12, successfully 
shifted from traditional classroom lessons to online learning using Microsoft Teams in just 
two weeks. Educators and support staff participated in intense training and learning on the 
job while practicing with students in class.

This undoubtedly required an intense effort, but it paid off beyond just meeting the 
school’s immediate needs. Initially, educators applied their training to conducting video 
lessons in Teams and sharing feedback in OneNote. However, they soon began to explore 
the full potential of the software, hosting online assemblies, virtual homerooms, live 
events, and school-wide celebrations. They also used Teams to host online parent-teacher 
meetings and parent information and education nights. 

According to Andrew Bryson, Deputy Principal, Learning and Teaching, “This has now 
allowed us to operate in the twenty-first century. Schools are now where they are best 
placed to be, to truly use digital technology to enhance learning and teaching and support 
the wellbeing of students.”

Use training as a pathway to innovation

Microsoft Teams >

Office 365 Education >

OneDrive for Business >

Tools for educators
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Engage students and ensure 
access and accessibility
Many of our customers have found that while remote learning has certainly helped schools 
continue to deliver instruction, it has made engagement more challenging. Even if students 
are signed on, they may be texting with friends or otherwise distracted. This is why proactive 
student engagement is even more important in distance learning. 

Lesson two:
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Some schools are using game-like learning platforms to capture students’ attention. 
Atlanta Public Schools (APS) has been giving all middle school students access to Windows 
10 devices with Minecraft: Education Edition, internet connectivity, or both. The district, 
which educates more than 53,000 K–12 students, has seen an increase in overall middle 
school performance on the state standardized test for literacy and math. 

APS also uses Flipgrid (now owned by Microsoft) to boost engagement and connection 
during remote learning sessions. APS digital learning specialist Natasha Rachell sees 
Flipgrid as a robust feedback tool for educators during distance learning. “You’re able 
to see their thinking. You’re able to see where they’re going wrong with something and 
correct it. I think there’s such power in hearing the kids put the content in their own words.”

Marshall Road State School in Queensland also uses Minecraft: Education Edition across 
their curriculum for science, math, design technology, media and arts, English, history, and 
social studies.

Use tech to gamify learning and boost engagement

It opens the door for kids that might find 
traditional written assessments a challenge. 
This helps them put their thoughts out there.”
Tracy Tingle,
Educator, 
Marshall Road
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² “A Third of K–12 Students Aren’t Adequately Connected for Remote Learning, Report Says,” 
Education Week / Common Sense Media, June 2020.

Our customers have observed that part of keeping students engaged involves 
prioritizing those who need additional support. At Thomas Carr College, educators use 
the Insights data dashboard in Teams to identify student behaviors and challenges that 
signal faltering engagement. 

According to Andrew Bryson, Deputy Principal, “We took advantage of the ability to 
use Teams to have separate channels for students needing additional support.” 

Educators also found Teams helpful in supporting students who failed to show up for 
(online) class and those who lack the confidence to speak up. Through Teams, those 
students have another way to communicate.

Pinpoint where engagement is lagging

According to EducationWeek, before the pandemic, between 15 and 16 million US 
students out of 50 million lived in a household that lacked internet access, a digital 
device, or both.² In a remote learning model, internet access and digital devices are 
essential, and many schools have been making heroic efforts to get students connected.

In March, the Puyallup School District in Washington state deployed 22,000 Windows 
devices for its students and 3,000 for faculty and staff, seeking to enhance learning and 
access in the diverse school district working toward a one-to-one student-device ratio 
since 2015. The district wanted to reimagine how educators thought about students and 
the online classroom and needed to determine how to help every student regardless of 
their background. The district chose Microsoft driven by their belief that they would get 
better learning outcomes from the platform, lower cost to manage the ecosystem using 
Intune, and the lowest cost of ownership of any neighboring district.

Provide devices so students can engage
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The shift to distance learning has created new challenges for students with 
diverse learning needs and challenges. However, some technologies have been 
able to help. 

Educators at Newmark K–8 and Newmark High School in New Jersey have used 
built-in learning tools in Microsoft Teams, like the Immersive Reader, to help 
students with visual or hearing impairments. Immersive Reader offers tools that 
dictate written text, break it up by syllable, and adjust the text’s appearance 
through different spacing, sizing, or backgrounds.

The Tustin Unified School District in California has provided students with 
Microsoft Surface Pro 6 devices. The devices have been particularly helpful 
to students with learning disabilities, who benefit from the touchscreen, 
text-to-speech, and digital inking features of the Surface Pro.

Use accessibility tools so everyone can engage

For students who need more 
time processing what they want 
to say, it’s been very helpful.”
Regina Peter,
Executive Director, 
Newmark
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The US Department of Education finds that accessibility features in Microsoft Office 365 
and Windows 10 benefit staff, educators, and students. Notes Andy Black, Business Change 
Manager & Accessibility Lead, “Tools like narrator, screen reader, magnification, and color 
settings…allow all our staff to be more effective in their day-to-day roles.” 

Microsoft Teams >

Flipgrid >

SharePoint >

Windows 10 with Minecraft: Education Edition >

Tools for educators
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A study commissioned by Microsoft in collaboration with Manchester Street 
Research recently surveyed 400 K–12 educators and 381 IT professionals in the 
United States. The study aimed to understand educator and IT perspectives 
about the transition to remote learning, the technology used, the quality of 
student engagement, and learning outcomes.³

According to the research, Microsoft Teams users were 29 percent more likely 
than those who didn’t use Teams to describe most of their students as highly 
engaged. Teams users were also 23 percent more likely than those who didn’t 
use Teams to say they feel confident in their ability to assess learning outcomes 
while teaching remotely.

The right tools

³ “Disruptions + Opportunities: Key Lessons From the Spring of 2020,” Manchester Street research 
report, 2020.



Streamline tech for 
educator-parent-
student success 

Lesson three:

As classrooms have moved online, everyone—including educators, parents, and 
students—has been adapting. Adaptation means learning new skills and managing what 
can quickly be a complex matrix of systems, especially when students have multiple 
classes and teachers who each use a different online platform. Our customers have 
observed that educators, parents, and students are more successful as they streamline 
the number of technology tools used. They’ve found it most effective to create one 
centralized platform for learning, reducing switching between platforms, and managing 
multiple passwords and processes across each environment.
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In northeastern Florida, Duval County Public Schools has been consolidating its 
educational platform on Microsoft solutions. Beginning in 2017, the district started to 
move its curriculum into Microsoft OneNote for ease of access. They also began rolling 
out Microsoft Teams and other applications to extend education beyond the classroom 
walls and encourage student engagement. 

But with 130,000 students and more than 8,000 educators and staff supporting the 
schools, there were more than 350,000 accounts—all managed by a team of four 
people. Using Microsoft as a single sign-on solution transformed how educators began 
to think about technology’s role in their classrooms.

Microsoft’s single sign-on made everyone’s 
life easier. It gave students access to blended 
learning by just clicking on a link and logging 
in. So that took away the educators having to 
provide different logins for each tool and kids 
having to remember them. That was the start 
of real adoption.”
Kathy Hart,
Director of Technology Innovation, 
Duval County Public Schools
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While some educators may have preferences about their learning applications, 
providing clear guidance on what tools they should use can help create a better 
learning experience for students and parents rather than evaluating solutions. 

According to the Microsoft study findings, IT professionals who provided a 
recommended or required set of tools were more successful at supporting their 
school’s transition to remote learning than those who offered many options.⁴

Offer a curated selection of technology rather 
than multiple choices

As the 2020 health crisis unfolded in Florida, the school district accelerated the use 
of Microsoft Teams and Office 365. 

“We showed educators two videos that explained how to get their teams up and 
running,” said Kathy Hart, the district’s Director of Technology Innovation. The 
educators got to work setting it up on a Friday, and by Monday, they launched 
their online classrooms with the students. According to Hart, “It was an amazing 
experience. A really rough weekend, but even as rough as it was, it went a hundred 
percent better than I thought it ever could.”
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⁴ “Disruptions + Opportunities: Key Lessons From the Spring of 2020,” Manchester Street research 
report, 2020.



Now, the university’s intelligent intranet, Deakin Hub, centralizes information and 
facilitates the way people share and access knowledge. The Deakin Hub intelligent 
intranet is built on a Microsoft SharePoint Online platform, and the university also 
employs Microsoft Azure and Teams. The intranet has already had a significant impact 
on staff productivity and collaboration. The time taken to complete tasks has dropped 
by an average of 23 percent, and there has been a 67 percent boost in user satisfaction.

The university’s intelligent intranet also breaks down siloes of information. Thousands 
of staff who once had no way of searching for data across 70 different corporate 
applications now have rolling news, updated documents, and multiple information 
sources at their fingertips.

Office 365 >

Microsoft OneNote >

Microsoft Teams >

Tools for educators
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Schools can also help educators by making knowledge resources easier to locate. 
Deakin University recently re-organized its resources online. The university employs 
nearly 10,000 people across 188 departments who previously used multiple 
applications to write reports, policies, and documents. However, the content 
wasn’t always well organized or easy to find, and when staff needed information, 
there wasn’t one coherent place to look. Instead, they had to search for it or ask a 
colleague for help. In a remote working environment, both became difficult.

Consolidate information for simple, 
streamlined access
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12 education best practices using Microsoft solutions

Empower Educators

 Ǖ Take advantage of training sessions for 
Teams and other Microsoft solutions 
to accelerate success and increase the 
adoption of powerful advanced features.

Streamline for Success

 Ǖ Accelerate and simplify the adoption of 
online learning platforms by using the 
single sign-on solution from Microsoft.

 Ǖ Standardize on a single set of technology 
tools across teachers and classes.

Engage Students

 Ǖ Combat lagging student engagement 
with gamified learning tools such as 
Minecraft: Education Edition.

 Ǖ Engage students and encourage 
participation with Flipgrid during 
remote learning sessions.

 Ǖ Use the Insights data dashboard in 
Teams to identify student behaviors that 
indicate faltering engagement. 

 Ǖ Create a separate Teams channel among 
educators to collaborate on supporting 
students who seem to be struggling.

 Ǖ Use a dedicated channel on 
Microsoft Teams for educators to 
connect and share best practices.

 Ǖ Use tools like Microsoft SharePoint 
Online, OneDrive for Business, and 
Microsoft Teams to communicate and 
collaborate on shared documents.

 Ǖ Use Teams as an informal way to 
communicate with students.

 Ǖ Use Accessibility features throughout 
Microsoft Office 365 and Windows 10 
to help educators and students with 
diverse abilities to excel.

 Ǖ Use touchscreen devices like 
Microsoft Surface Pro to increase 
engagement and support students 
with learning disabilities.



Support, engage, streamline 
In school, work, and life, we all want educators and students to succeed. 

Technology can be the key to helping educators more quickly tap into each student’s 
unique potential, scale their ability to tailor content to students’ needs, and get time 
back to dedicate to building stronger relationships with students to ensure the best 
learning outcomes.

Tools that empower students’ voices and drive collaboration, communication, 
accessibility, and creativity make it possible for educators to put students at the center 
of their learning—regardless of the environment—and build twenty-first-century skills.

Learn more about how you can help your 
educators and students succeed

Contact sales Request a demo
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