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Winning in the digital-first world means finding the right technology 

to move your bank forward. But the banking industry itself 

has changed. The cost of doing business is rising while growth 

has flattened. Compliance is more complex, with cybersecurity 

considerations top of mind. Your customers’ expectations are 

higher than ever. Keeping work flowing smoothly and quickly means 

transforming the way you run your bank — but that transformation 

doesn’t happen instantaneously. Becoming a true digital business 

is a journey. We believe a single platform for secure content 

management, workflow, and collaboration is the best way to get 

there. It’s called Cloud Content Management, and it simplifies how 

you do business.

 About this ebook:  

Our perspective on 
the banking industry 
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Our customers use Box to do amazing things

SunTrust unified processes and content on Box, improving 

productivity and reducing costs.

Morgan Stanley launched a portal with Box that allows for 

encrypted document sharing with clients.

95K+
Customers

70%
Fortune 500

The world’s best financial services 

brands trust Box
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The way you do business is different today. You don’t just work with your 

immediate teams. Your workflows, driven by content, move across people 

both inside and outside your organization and around the globe. That 

means external groups are now key players in day-to-day operations. And 

with higher customer expectations, the words innovation and agility are 

table stakes, not nice-to-haves. In short, work has to happen faster, with 

more of it taking place outside your organization than ever before.

Technology is supposed to make everything easier. But as banks try to 

race ahead, they’re using a patchwork of legacy content systems and basic 

file-sharing tools. It’s an attempt to strike the delicate balance between 

supporting external workflows and maintaining a familiar way to work. Those 

methods leave a lot to be desired — they just can’t adapt to support what 

banks need today — productivity, collaboration, automation, and insights. 

The result: sheer complexity at a time when simplicity is needed most.

With work now more collaborative and with workflows more fragmented, 

your bank needs a content platform that keeps up with its digital 

requirements. You need to support the ever-evolving way work gets done 

while delivering new customer value. That’s why every department at your 

bank has to rethink how it operates.

Transforming your bank is a process

Succeeding in today’s market starts with your content, the lifeblood that 

fuels critical processes across front- and back-office departments. It also 

depends on how you manage that content. But tackling complexity doesn’t 

happen overnight. Our approach involves centralizing all your content, 

workflow, and collaboration on one secure content platform. We call it 

Cloud Content Management (CCM).

The central role of content in banking

Work has completely changed

 Front office 

• Secure data room collaboration

• Contract negotiations 

• Loan applications

• Account reporting

• Client onboarding

 Back office 

• Legal negotiations 

• Sales and marketing collateral

• Vendor management/procurement 

• Regulatory reporting

• Security video footage at  

branches and ATMs
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management
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Below is the transformation journey for a bank with CCM. In the individual 

productivity stage, users get secure access to all their files, no matter where 

they work. But work doesn’t happen in isolation, and that calls for enhanced 

capabilities so internal teams and external stakeholders can collaborate 

seamlessly without compromising security. On top of collaborating on files 

stored in Box, it also means letting people work in best-of-breed tools like 

Microsoft O365 with a secure content layer underneath it all. We call this 

the team collaboration stage, with no more version control issues, files in the 

wrong hands, or assets falling out of compliance.

As banks move along the continuum, they start to unlock the full potential 

of CCM — and that’s when real transformation starts to happen. In the 

collaborative business process stage, Box brings together key processes that 

involve multiple steps, people inside and outside the organization, and lots 

of content. That way, entire departments use a single content platform, 

integrated with departmental apps like Salesforce and DocuSign, to run 

critical end-to-end business processes.

After that, the intelligent business process stage applies intelligent automation 

to the critical, high-value processes that span the business. A single content 

platform delivers the capabilities that give banks a competitive edge: 

powerful metadata, the ability to build custom portals, proactive security, 

and applying the power of AI and machine learning to content. That’s when 

your bank becomes a true digital business.
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How the journey comes to life

1.  A bank relationship manager 

starts to store key files  
like customer agreements  
in the cloud.

 

2.  Internal and external 

collaboration now happens 
faster and in real time,  
with the ability to do  
things like simultaneously  
co-edit an agreement. Plus, 
agreements are shared with 
customers using secure 
shared links.

3.  Review and approval is now 

automated, which accelerates 
cycle times and brings visibility 
to the review process. Seamless 
integrations with eSignature 
and CRM tools create a better 
customer experience and 
speed up deals. And the right 
governance policies are applied 
to each contract.

4.   The entire agreement cycle 

is automated, with intelligent 
routing based on metadata 
such as agreement amount. A 
custom view lets relationship 
managers see crucial details 
like agreement terms. And 
the power of AI and machine 
learning proactively prevents 
security leaks by flagging 
unusual activity, like a user 
who’s downloading lots of 
agreements. 

Let’s take a look at how a real-life banking example fits into the CCM journey. 
For instance, agreement review & approval is a key process for banks large  
and small. And many are still running entirely manual processes, using email  
and asking customers to sign paper contracts in person or submit them via  
fax or mail. 

Accelerate deal closing and streamline the review process with Box. 

Here’s how: 
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Creating the digital financial services of the future

Enable secure collaboration with clients and internal teams: 

• Secure the exchange of PII when sharing documents with clients

• Upload, preview and share more than 100 file types, including photos and video 

• Enable multi-party collaboration

• Retain content to meet compliance regulations 

 

Elevate your wealth clients’ customer experiences: 

• Customize the experience with Box’s rich set of APIs and SDKs

• Easily share, comment on and assign tasks in real-time

• Granular permissions that enable customers to securely share files

• Meet compliance requirements like FINRA, PCI DSS and MiFID II

Improved & transparent loan originations:

• Securely share files with customers using granular permissions

• Enable increased transparency into each stage of the process

• Automatically kick off workflows when customers upload loan files

• Send documents out for eSignature with integrations like DocuSign

Accelerate your client onboarding processes: 

• Extract data from files using OCR

• Automatically transcribe audio recordings with customers and agents

• Apply sentiment analysis to customer calls to enable better responses

• Intelligently apply metadata tags based on the content
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Cloud Content Management truly comes to life in every line of 
business, driving efficiency around the key processes teams do 
every day. Our customers are applying this approach across the 
entire organization and have seen incredible results. 

Rethink work  
across every 
department

 Improve Sales productivity 

 

  With Box, Sales teams see a 25% reduction in sales cycle time and spend three  

less hours per week on non-selling activities. 

 

• Accelerate the sales cycle to close more deals                                                        

• Access and manage files like pitch decks and price sheets from a single place, 

sharing them with customers and prospects

• Streamline collaboration on agreements and approvals with eSignature and 

CRM integrations

 

 Get to market faster 

 

  With Box, Marketing teams bring campaigns to market 22% faster and spend 

18% less time developing new designs.    

                                                       

• Collaborate in real time with external groups, all while securing sensitive 

content and protecting IP

• Power digital asset management with a central source of truth for  

marketing assets

• Intelligently automate approval workflows

 

 Retain Employees 

 

  With Box, HR teams spend 22% less time onboarding a new employee, and the 

organization saves 146 employee days per year from recovering HR documents.  

• Reduce the risk of exposing sensitive information

• Automate the candidate onboarding process while protecting PII and 

maintaining compliance                                               

• Build a custom HR portal to standardize documents and procedures

Here are a few ways various departments benefit from Box:
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“ From a tech-stack perspective, 

you always have to think with a 

client-first mentality.”

Ken Meyer, Consumer CTO, SunTrust Bank 

Established in 1891 in Atlanta, SunTrust is a large financial 

institution with multiple lines of business, including deposits, 

lending, credit cards, and trust and investment services. 

As these businesses evolved, they adopted disconnected 

technology solutions, creating silos that fragmented processes 

and hurt productivity. SunTrust lowered costs, boosted 

productivity, and enabled their teams to get products and 

services to the market faster with Box. 

SunTrust decided to create a digital workplace with an 

integrated technology stack using best-of-breed solutions  

like Box that unify processes and content. This makes it  

easier to repurpose technology from one product,  

service or process to another. 
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“ Box empowers our clients to 

collaborate with their financial 

advisors seamlessly while adhering to 

the highest standards of data privacy, 

protection, and security”

Sal Cucchiara, CIO for wealth management, Morgan Stanley

Morgan Stanley, a multinational investment bank and financial 

services company, launched an encrypted document-sharing 

portal for clients in partnership with Box. The unified solution 

from Box secures and shares clients’ most important documents 

with their financial advisors like wills, deeds, estate plans, 

financial statements, and tax filings. 

The Box solution includes an additional layer of encryption not 

offered through email and supports two-way sharing. With Cloud 

Content Management, Morgan Stanley is creating a more secure, 

efficient, and collaborative environment for conducting business. 
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Get started with 
Cloud Content 
Management

Today, forward-thinking banks are racing to become digital businesses. 

What each of them have in common is content — valuable information 

driving their mission-critical processes. And as you’ve seen, their success 

hinges on what they do with it. So we’ve built Cloud Content Management 

with these needs in mind, delivering a single platform for secure content 

management, workflow, and collaboration.

But don’t just take our word for it. More than 95,000 businesses and 70% 

of the Fortune 500 are using Box to succeed in the digital-first world. 

They’ve seen the power of CCM: how it positions them to fully leverage 

all their content to power faster workflows, improve business processes, 

generate actionable business insights, and future-proof their organization. 

With Box, banks like yours can win today — and keep the momentum going.

Learn more.

https://www.box.com/industries/financial-services

