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Check your readiness with our self-assessment



This information is for 
Business and IT Leaders who: Contents

Want to get control over costs for 
the multiple apps employees use.

Need to help employees be 
as efficient and productive as 
possible, from anywhere.

Must maintain a high standard 
of security regardless of the 
platform, app, or service being 
used by employees.

Conquer the chaos

Simplify

Optimize

Self-assessment: Are 
you ready to simplify 
and optimize?

Consolidate apps 
and save on the 
things that matter
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Simplifying IT, security, and billing by 
consolidating apps saves money.

¹ Forrester Consulting Total Economic Impact of Microsoft Teams, commissioned by Microsoft, April 2019.

Optimizing collaboration, remote 
work, file storage and sharing by 
consolidating apps saves money.

1 hour per week  
saved per employee just by having 
all solutions in one place.¹  

88% of employees felt 
“having all of our solutions in 
one place saves time.”¹  

Key takeaways

Conquer the chaos

With a keen eye on the bottom line, 
businesses walk a thin line between saving 
money and providing quality services to 
help employees be most productive. A free 
application here, a limited-access platform 
there, and suddenly productivity suffers, 
employees become frustrated, and the 
bottom line suffers. It’s a fine balance.

It’s time to take a step back and analyze 
your office ecosystem. If you’re still using 
mostly on-premises services, have you 
considered moving to the cloud for cost 
savings, security, and flexibility? Many 
companies are taking another look at 
moving to the cloud as a significant cost 
savings and business continuity strategy.  

As you’re analyzing your office ecosystem, 
ask yourself a question: Are the apps that 
I am using really supporting my team's 
productivity? Sometimes shortcuts turn 
out to be more hassle, like when the less 
expensive video conferencing app limits 
the length of meetings. Or when you can’t 
whiteboard in virtual brainstorm sessions. Is 
your business being held back by multiple 
apps from different vendors that don’t 
work together and have limitations?

A strategy for success—that delivers 
both cost savings and improved 
productivity—should focus on simplifying 
and optimizing. In this e-book you’ll learn 
how to save costs when you simplify and 
optimize through app consolidation in the 
cloud. While it’s possible to consolidate 
apps in an on-premises environment, 
the benefits and savings that come from 
a cloud consolidation far outweigh the 
on-premises benefits and savings.

3

https://www.microsoft.com/microsoft-365/blog/wp-content/uploads/sites/2/2019/04/Total-Economic-Impact-Microsoft-Teams.pdf?rtc=1


² Estimates based on Forrester Consulting Total Economic Impact reports, and Microsoft research. 
Visit roi.transform.Microsoft.com for details.

³ Forrester Consulting Total Economic Impact of Microsoft 365 E3, July 2019.

Consolidating apps into a single platform 
eliminates hours of work for IT. As you migrate 
your apps to the cloud in this consolidation 
effort, get assistance with deployment ranging 
from self-serve support to specific tools that 
help organization accelerate deployment, 
migration, and adoption at no additional cost.

The math just makes sense. If IT needs 
to deploy multiple apps across many 
users and their devices, this will take 
a lot of time. There will be issues to 
resolve. Never mind the ongoing support 
for that fragmented ecosystem.

Close security loopholes when you consolidate 
apps into a single platform. Every time an 
employee downloads an app for work without 
getting IT approval, a hole in security opens 
up. Employees download apps for work that 
make them more productive—their intentions 
are good. But often the outcome is not.

Microsoft 365 offers intelligent security 
capabilities and specialized tools for 
identity and access management, threat 
protection, information protection, 
and security management.

Save when you simplify IT 
deployment and support

Save when you 
simplify security

 40%  
reduction in the risk of a security 
breach, over three years of 
using Microsoft 365.³ 

Simplify

$13,069  
saved on IT administration 
and deployment, for just 50 
seats on Microsoft 365.²  
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Simplifying billing to just one all-in-one 
platform eliminates the possibility that 
you’re paying for redundant capabilities or 
overlapping services. In recent years there’s 
been an explosion in communication and 
productivity apps. Office workers have their 
pick of scheduling, project management, 
chatting, and video conferencing apps. 
There’s no shortage of technology to answer 
virtually every work-related need. But this 
haphazard landscape of apps from different 
vendors makes it too easy for business 
processes to be fragmented across platforms. 

Save when you 
simplify billing

² Estimates based on Forrester Consulting Total Economic Impact reports, and Microsoft research. 
Visit roi.transform.Microsoft.com for details.

Microsoft 365 includes all the productivity 
apps your employees need, including 
Microsoft Teams for unlimited video 
conferencing, chat, project management, 
file sharing, collaboration, and scheduling, 
as well as Word, Excel, and PowerPoint.

$51,600
saved on vendor license cost consolidation 
for just 50 seats on Microsoft 365.²
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The North Carolina State Bureau of 
Investigation’s (SBI) bomb squad needs 
two things to do its job well: nerves of steel 
and the latest technology. Before adopting 
Microsoft 365 and using Teams during 
bomb diffusing scenarios, there were many 
challenges when trying to collaborate securely. 
One team member would take a picture of the 

Microsoft 365 is certified by the FBI’s 
Criminal Justice Information Services 
Division. [It] meets our criteria for security 
and gives us the confidence to deliver digital 
workplace tools that work for our agency 
in the field and our staff in the office.”

— Mike Denning,  
IT director at North Carolina State Bureau of Investigation

North Carolina State Bureau of Investigation 

bomb and email to a colleague, or upload it 
to the SBI’s server at headquarters in Raleigh, 
where someone would print it and call back 
the technician in the field to discuss. “Now, if 
we see a suspicious parcel, we’ll take X-rays of 
the item and upload the image to Teams,” said 
Lynn Gay, Special Agent in Charge of Training.
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When all the apps are in one platform, and 
coworkers can easily communicate with each 
other, their projects, chats, meetings, and 
collaboration become seamless. While the 
time and money savings of app consolidation 
are impressive, it’s the collaboration 
capabilities that are really worth exploring. 
Imagine being able to see your coworker’s 
feedback in a shared document (or in real 
time) so you can immediately ask clarifying 
questions. There's no need to share documents 
back and forth via email attachments, and no 
version control issues. Imagine multiple people 
contributing to the same online whiteboard 
during a virtual brainstorm session.

When collaboration is seamless, productivity 
and innovation soar. Microsoft 365 
features the best in collaboration tools, 
including unlimited video conferencing, 
whiteboarding for virtual brainstorms, co-
authoring in documents, and file sharing.

Moving to a consolidated all-in-one platform 
in the cloud liberates workers to be productive 
from anywhere. As remote working becomes 
the norm rather than the exception, it’s 
critical to set up employees for success from 
anywhere from the beginning. On-premises 
versions of video conferencing systems 
won’t work when few employees are at the 
office. Same for servers and files. If apps 
like chat, file sharing, and word processing 
aren’t meant to work together, more hurdles 
to seamless remote working will pop up. 

Microsoft 365 collaboration solutions like 
Microsoft Teams can enhance remote 
working by helping people access, edit, 
and seamlessly share the content they 
need—online or offline, from any device.

Save when you 
optimize collaboration

Save when you optimize 
remote working

Optimize

4 hours  
saved per week per employee from 
improved collaboration and information 
sharing in Microsoft Teams.⁴  

15.75 hours  
of downtime eliminated per employee per 
year with secure access to information, 
systems, and people from any device, 
whenever and wherever they are.⁵ 

⁴ Forrester Consulting Total Economic Impact of Microsoft Teams, commissioned by Microsoft, April 2019.

⁵ Forrester Consulting Total Economic Impact of The Microsoft 365 E5 Solutions, October 2018.
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Consolidating apps in one platform makes 
it possible for things like file access to be 
just as easy from the calendar window as 
from the chat window or the file storage 
window. Disparate apps aren’t designed 
to streamline actions for daily work. For 
example, a chat app isn’t built for easy 
access to file storage. A video conferencing 
app isn’t built to make it easy to navigate 
to and open a file within the app.

Save when you optimize 
file storage and sharing

⁶ Under The Radar, “Top 3 Reasons Why We Spend So Much Time Searching for Information,” March 2019.

1.8 hours
wasted every day as employees search for and 
gather information.⁶

That’s not how these individual pieces of 
technology operate. But this is exactly 
how your employees need to be able to 
work—seamlessly, with no interruption 
from one activity to the next.

Microsoft 365 was conceived around the idea 
of flow, making it easy for employees to move 
from one thing to the next without needing to 
exit the platform. No extra clicking, searching, 
navigating. Everything is right there.
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Sensei Labs was growing fast and realized 
it was difficult to scale up with a mixed 
technology stack. It hosted DevOps on 
Amazon Web Services, used G Suite for 
productivity, collaborated through Slack, 
and conducted video meetings through 

Sensei Labs

They [employees] were quite happy to 
get back to Word, Excel, and PowerPoint 
rather than Google Docs, Sheets, and 
Slides, which aren’t nearly as feature-rich.

—Jay Goldman,  
Co-founder and CEO of Sensei Labs

Zoom. Sensei Labs migrated nearly all of its 
operations to the Microsoft cloud platform 
and has since increased the efficiency of 
its own development and operations and 
enhanced collaboration with customers.
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Mark a box for each true statement.

Total Points: 0 – 2 
It sounds like you might have 
already transitioned to the 
cloud, with applications and 
services that make it easier to be 
productive while saving costs.

Total Points: 3 – 4 
You’re on the edge between frustration 
and freedom. If you’ve already got 
some applications in the cloud, it might 
be time to simplify and optimize by 
moving productivity there, too.

Total Points: 5 – 6  
You’re ready to simplify and optimize. 
Moving to the cloud can help reduce 
costs by consolidating apps.

Scoring: Give yourself one point 
for each marked box.

Managing multiple apps 
from different vendors takes 
too much of my time.

Employees are frustrated 
by the limitations in our 
communications applications.

It’s possible that the 
apps we are using have 
overlapping capabilities.

Employees have a hard time 
working remotely because they 
can’t access files they need.

We seem to spend a lot of time 
trying to figure out the best 
way to collaborate virtually.

Every app we have is a potential 
entry for a hacker, and I’m 
worried about this security issue.

Self-assessment: 
Are you ready to simplify and optimize?
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Consolidate apps and save 
on the things that matter
While there are a lot of factors that make a business successful, saving time 
and money are two that we can count on to move the needle. When you make 
an effort to simplify and optimize, cost savings naturally follow. Consolidating 
apps under one comprehensive platform in the cloud will deliver higher 
productivity, better security and easier remote working. Get started today.

Contact sales for 
a custom quote
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