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Letter from Marc Huffman, President & Chief Operating Officer, BlackLine

Dear Colleagues, 

More than ever before, companies that have modernized Finance 
and Accounting have a competitive advantage. Before COVID, 
manual accounting was not sustainable. Now, it is untenable.
Accounting organizations that have shifted from manual to 
modern accounting practices are more agile. They’re also able to 
realign operations as their companies seek to deliver new digital 
products and services that reflect rapidly changing consumer 
demand. And modern accounting organizations can often provide 
accurate financials faster to accelerate decision making without 
compromising integrity.  

Those who have tapped into the cloud and automation are more 
resilient and can close the books consistently and predictably, even 
during unprecedented workforce disruption. Organizations that 
have moved from manual to automated are spending less time 
on transactional accounting. They are better positioned to act 
more strategically and as a business partner, just as the broader 
organization is looking for precisely this kind of leadership.

Finance and Accounting must invest in unifying data and processes 
to achieve strong visibility and control to succeed. They must 
recognize that automation is now table stakes. And in a time when 
change happens almost daily, legacy record-to-report processes 
that create period-end blackouts are no longer viable. Accounting 
must run continuously and in real time. 

Fortunately, companies aren't alone on this journey. Thousands of 
organizations have already moved down the path of modernizing 
and automating a significant share of manual accounting―and 
there's finally a well-defined, proven playbook to drive real and 
sustained change. 

As FSN finds in the research, collaboration is a significant enabler 
for success, and at BlackLine, we call this a Collaborative Accounting 
Experience. Succeeding and applying automation the right way not 
only requires technology. It also requires accessing a community of 
peers across every industry who can share best practices on where 
to focus first.
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Letter from Marc Huffman, President & Chief Operating Officer, BlackLine

We're proud to partner with FSN on this landmark research on The 
Future of Automation in the Finance Function. This FSN study of 
senior finance and accounting professionals provides insight into 
where organizations are on their modern accounting journey. 
As part of this research, you'll learn how some of the world's most 
respected companies have modernized Accounting and Finance, 
the benefits they've realized, and the strategies they’ve used to 
successfully transform. 

We hope you find the research both informative and actionable.

Regards,

Marc Huffman
Marc Huffman
President & Chief Operating Officer, BlackLine
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Executive Summary

Automation is an essential step in the evolution of the modern finance function. Unfortunately, the COVID 
crisis has exposed the gaping holes in finance’s core capabilities caused by insufficient automation. Manual 
tasks, inefficient processes and a lack of data insight are holding back finance functions and preventing them 
from competing effectively in a tumultuous market that has been upended by the COVID disruption.

For the many organizations that haven’t yet automated, the current delays and business interruptions 
should be seen as an opportunity to ensure future projects have the best chance of success. This means 
facilitating standardization and planning as well as redesigning processes so that the same inefficiencies are 
not perpetuated, even after automation. 

Only 9% of organizations managed to completely transform their finance function through automation 
before the COVID pandemic, but the agility they enjoy is a strong incentive for others to follow now. 

COVID impact 

The finance function faced severe disruption during the abrupt and unexpected lockdown period. Many 
automation projects either already started pre-COVID or in the pipeline were delayed or canceled and 
budgets were cut. The impact was felt across all the core finance processes but most strikingly in budgeting, 
planning and forecasting (BPF) which was hamstrung by the twin perils of a lack of automation and the vastly 
altered economic situation. 

In addition, companies had to manage an entire workforce that needed to work from home at short notice. 
Many struggled to accommodate this change quickly and effectively. Manual office-bound tasks came under 
pressure, as did the over-reliance on paper documents which were no longer accessible from home. 

Many of these issues would have been moot if companies had already moved to digitize their processes 
before the pandemic. The research clearly shows that businesses that had invested in finance transformation 
and automation before the crisis took hold, were in a much stronger position to fend off the challenges the 
pandemic posed.

But the pandemic has also served as a signal that things must change. More than half of CFOs and 
finance executives admit that the COVID pandemic has heightened and accelerated the need to invest in 
automation. 

The automation gap 

The finance function doesn’t have the most illustrious record of successful automation projects. Only half 
regularly review automation opportunities on an annual basis, a few never do. And the automation gap 
remains large, with three quarters of survey respondents saying they could do more or much more to 
automate finance. BPF was exploited as the least of the four core finance processes. Almost half said their 
finance function has experienced little or no change due to automation. 

Where automation has been attempted, only a third said their projects have met their expectations. And 
even though standardization is a key objective for over 90% of CFOs, around half of all automation projects 
fail to meet expectations. One of the reasons why companies fail to drive forward automation projects 
in the finance function is that they do not take an enterprise-wide view of the process. Less than 30% of 
companies actively redesigned their processes across all functional areas and business units affected by the 
process.  

Executive Summary
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Unfortunately, finance is still losing out heavily to investment in customer facing systems. Only 28% 
of companies take a balanced approach to investment across customer-facing and back office finance 
systems, and only 15% of investment is completely finance inspired. All of this suggests that CFOs are 
not making a good enough case for investment with their board colleagues. They complain of a lack of 
time to implement new systems, while disorganized data and siloed business functions can equally get 
in the way of true finance change. But the pandemic has highlighted just how important closing the 
automation gap is.

Misdirection

When finance investment is made, it is not necessarily targeting the most important changes, and in 
some cases it's overlooking vital areas of focus. For example, budgeting, planning and forecasting is the 
process most disrupted during the uncertain period of COVID, but it’s also the one least likely to have 
been automated. Only 12% of companies are currently implementing BPF automation, while 29% have 
no plans to at all, and 17% will evaluate it at some point in the next two years. 

These key indicators lag behind the other core processes of Order to Cash (OTC), Record to Report (R2R) 
and Purchase to Pay (P2P). However, the tide may be turning. The remaining 32% of senior finance 
leaders are currently evaluating BPF automation.

But there are other areas of automation interest that are being completely ignored or sidelined. 
Artificial intelligence ranks very low on the list of priorities for finance automation, despite offering 
very profitable benefits through insight generation. Collaboration is overlooked as an objective for 
automation, but the COVID pandemic has at least highlighted the critical importance of collaboration for 
the many who will continue to work from home after the lockdowns have eased or simply for process 
efficiency. 

Some of the obstacles to automation cited by CFOs include time pressures, a lack of board buy-in and 
lack of real-life examples. But the most common obstacle, which 58% of respondents highlighted was 
that the company had not yet fully exploited the capabilities of what they had in place already. 
 
Automating our way out of disruption

Automation leaders who had already transformed their processes before the COVID pandemic struck 
were able to use their modern finance platforms to help ride out the uncertainties and impacts of the 
crisis. Strikingly, they were less likely to delay or cut budgets to ongoing or future automation projects.

For automation leaders, the business of finance was less impacted across all the core processes, 
including BPF, which was hard hit within companies that had failed to make operational progress 
through automation. And those companies that had transformed their operational effectiveness 
through automation had fewer issues with the sudden and widespread home working instigated by the 
global lockdowns. 

Executive Summary
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Characteristics of an automation leader

Automation leaders shared several traits and practices that enabled them to sidestep the worst 
aspects of the COVID disruption. They were more likely to review automation opportunities 
annually, rather than let them languish for years or ignore them altogether. 

They also took a holistic approach to investment in automation, ensuring the benefits were evenly 
distributed across the enterprise. This compares to the investment of companies that had not 
managed to transform through automation, which was largely focused on front-office systems, 
while the finance function muddled along with manual processes and inefficiencies.

Finally, automation leaders had their priorities straight. Standardization, the key precursor to 
automation, was a primary objective for all of them. And they didn’t shy away from artificial 
intelligence and machine learning, including them in the basket of automation technologies that 
can significantly improve process efficiencies and assist with the automation of manually intensive 
processes. 

Perhaps a decade ago, finance automation would have been less urgent, amplified by less choice 
in applications. Today, business model disruption, improvements in technology and the vastly 
changed competitive landscape is making finance automation a necessity rather than a luxury. The 
COVID pandemic has cast a shadow over finance functions that have failed to improve operational 
effectiveness through automation. But it might also be the motivation they need to drive real 
change and ensure they’re prepared for the inevitable next corporate crisis. 

Executive Summary
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With the acceleration of digital transformation initiatives, automation has become one of the 
hottest technologies organizations are looking to deploy. And with the events of 2020, it's now 
firmly cemented as one of the top technology priorities on every CFO and CAO’s agenda. 
Manual journal entries and adjustments, reconciliations by hand, hunting for paper trails to meet 
audit demands, and repetitive data extracts from ERP and sub-ledgers consume a vast amount of 
talent and resources. With transaction volumes and disparate systems at an all-time high, many 
organizations have seen manual accounting processes increase, instead of decrease.  
In the COVID economy, this is simply not sustainable. 

One leading analyst firm predicts that by 2024, 60% of midsize and large organizations will 
employ cloud-based applications to automate and improve their financial close processes. The 
need to reallocate accounting resources toward more strategic activities, do more with less, and 
fuel the business with more timely data is likely to accelerate growth further. 

Yet as FSN points out, the benefits of automation are not only speed and efficiency. 
Standardization is a critical objective for CAOs and Controllers. With many organizations 
struggling with fragmented accounting processes from M&A and global disruption, it's never 
been more important to strive to achieve enterprise-wide consistency, transparency, and visibility.
Accounting must prepare for business acceleration and automation as an enabler. As McKinsey 
recently pointed out, "companies have accelerated the digitization of their customer and supply-
chain interactions and of their internal operations by three to four years. And the share of digital 
or digitally enabled products in their portfolios has accelerated by a shocking seven years." 
Automating more manual back-office tasks is essential for Accounting to keep pace with the new 
rhythm of business.
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COVID – 
A Long-Lasting 
Impact

Manual accounting is not sustainable. 
Finance and accounting must be more 
strategic.
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COVID – A long-lasting impact

The COVID-19 pandemic has reached into every corner of life, affecting economies, businesses and 
individuals in immense and far-reaching ways. It will come as no surprise then that finance functions 
have suffered their own consequences from shutdowns, business interruptions and workplace upheaval. 
These rapid and unexpected business changes have exposed, very visibly (perhaps for the first time) every 
shortcoming in finance processes and systems – lack of physical access, inefficient procedures, financial 
pressure and more. 

The Future of Automation survey exposes the wide-raging effect of the pandemic, both short and long-term. 
Investment budgets have been cut, projects delayed and finance headcount is widely expected to fall. 

The limitations of the last few months and the unpreparedness of finance teams for the future has 
accelerated the drive for automation. More than half of survey respondents say that COVID has increased 
the urgency of investment in automation. Even those most reluctant to invest in finance systems can see 
need for change. 

Automation delays

Automation plays a pivotal role in transforming a finance function from back office cost center to strategic 
contributor, and CFOs know this, hence the plethora of projects that were either in progress or in the 
pipeline before the pandemic hit. 

Unfortunately, 53% of projects that had already started pre-COVID have been delayed by one year, two years 
or indefinitely until COVID is over. For pipeline projects due to start during or after the COVID interruption, 
58% have been delayed, with a further 10% canceled completely. It’s clear that the uncertainty surrounding 
the pandemic and the hit to the bottom line in many industries has forced many organizations to back 
pedal. But these companies need to consider the business risk and opportunity cost of delayed automation. 
Because if competitors maintain their investment in the meantime, companies can find their competitive 
advantage eroded just when they need it to recover from the crisis. 

COVID – A Long-Lasting Impact
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Figure 1:



The two sectors affected most are unsurprisingly retail and hospitality. Both hardest hit by the lockdowns 
imposed around the world, only some resilient online retailers have managed to turn the crisis to their 
advantage. Brick and mortar stores, restaurants, pubs, hotels and entertainment venues had their entire 
income stream cut off, and consequently had to delay or shelve non-revenue generating investment projects 
like finance automation. Manufacturers have also canceled and delayed many finance systems automation 
projects, but FSN’s research study finds that business services and consumer products sectors are less 
affected and the technology sector canceled very few projects.

One in ten companies with automation projects underway and 16% with projects in the planning stages say 
they have delayed these projects indefinitely “until COVID is over”. But this begs the question, when will 
COVID be over? How are organizations going to satisfy themselves that the threat to their business from the 
fallout of the pandemic is low enough to begin investing again. Localized outbreaks, inconsistent quarantine 
rules, rising ‘R’ rates and second waves are likely to be regular obstacles to business continuity for the 
foreseeable future. If companies choose to wait, they may be waiting indefinitely, and the impact of a lack of 
investment could have a long-lasting effect. 

The timescale of project delays is not the only impact on automation projects, budgets have also taken a hit. 
Just under half of organizations expect their budgets to be cut for pre-COVID projects, and just over half see 
budget cuts for new projects. This is obviously impacting the scope of projects, and potentially their efficacy. 
COVID has put the brakes on many business plans, but finance automation shouldn’t be shelved as an easy 
cost saving, because the advantages of an efficient and effective finance function is essential for post-COVID 
recovery. 

COVID – A Long-Lasting Impact
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Figure 2:   How has COVID impacted your budget for finance process investment?



Shrunken headcount

To add to the already frozen, canceled or curtailed automation projects, many 
finance functions also expect to reduce their headcount as a direct result of the 
COVID pandemic. This is the first time since 2018 that organizations anticipate 
employing fewer people to undertake finance roles, even as automation projects 
that would have enabled this reduction are being delayed. 

Almost 40% of survey respondents expect the impact of COVID to reduce 
headcount, with just 6% expecting an increase. The remainder see employee levels 
staying largely the same. There has never been much slack in the finance function, 
and the financial crisis of 2008 forced organizations to tighten up and improve 
efficiencies, removing any extraneous manpower already. Ultimately, cutting 
headcount is likely to be detrimental to this core business function. 

Process impact  

All finance processes have, to a greater or lesser extent, been affected by the 
COVID pandemic, but planning, budgeting, and forecasting (PBF) has been hardest 
hit. Over half of CFOs and senior finance executives say PBF has been affected 
or greatly affected by COVID. Firstly, the process has been disrupted due to lack 
of appropriate technology and secondly as a result of a vastly altered economy, 
with organizations struggling to rapidly turnaround reforecasts and model new 
scenarios.

COVID – A Long-Lasting Impact
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With 40% of finance 
functions looking to 
reduce their headcount 
as a result of COVID-19, 
organizations must look 
to drive more efficient 
processes.

Figure 3:Figure 3:   Which finance processes were the most affected* by COVID disruption



COVID – A Long-Lasting Impact
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In these uncertain times, companies need to be reforecasting daily and weekly, or at the very least monthly 
to have any sort of handle on the business. Where some organizations were getting by with minimal 
sophistication in their PBF, the unprecedented effects of lockdown have exposed significant weaknesses in 
these processes. 

Some organizations have found that their systems have been inflexible to change. Many reporting systems 
needed to be scaled back as certain operations were closed and staff furloughed. Others needed to expand 
for new information requirements. Where automation was yet to be implemented and finance systems yet 
to be modernized, PBF processes couldn’t cope. Rather than tapping into the agile intelligent systems they 
needed many companies resorted to starting from scratch with a set of empty spreadsheets. 
 
On the other side of the finance process, Record to Report has been the most resilient to COVID upheaval 
with just 25% saying their R2R processes have been affected or greatly affected by the pandemic. Some of 
this could be down to the timing of the survey. When the survey questionnaire was issued in June 2020 very 
few companies had been through a year-end process.  

Order to Cash and Purchase to Pay have had their share of difficulties though, with 44% and 40% 
respectively being affected or greatly affected over the last several months. This is still a substantial number 
of businesses having to manage their systems and processes more intensively just to keep the lights on and 
finances flowing. 

Working from Home

The seismic shift from an office-based workforce to an almost exclusively home-based one in the space of 
a few days exposed many challenges for the finance function. The biggest of these were the manual tasks 
ordinarily undertaken in the office – 46% of companies citing location-based processes as a major challenge. 
Coming a close second was the over reliance on paper documents which meant 41% of companies were 
disrupted during COVID, whilst 36% were held back due to limited access to on-premise systems.

Figure 4:                 What are your expectations for homeworking in the finance function 
        post COVID?



46% of companies cite 
location-based processes 
as a major challenge. As 
more than half of CFOs 
and finance executive 
said the COVID pandemic 
had increased the 
urgency of the need to 
invest in automation.

Automation of core processes is designed to eliminate many time-consuming 
manual tasks and reduce the reliance on paper documents, which would have 
vastly improved the work-from-home requirements of the finance function. 
And these days most finance systems operate in the cloud which would have 
also blunted the effects of on-premise only access. Considering 63% of survey 
respondents expect their post-COVID working practices to be a combination of 
both home and office-based work, automation has become even more critical 
over the long-term.

The obvious advantages of a modern, connected, cloud-based, automated 
finance function are clear from the impact of the COVID pandemic. This has 
increased the urgency for companies behind the curve to speed up their 
transformation. More than half of CFOs and finance executive said the COVID 
pandemic had increased the urgency of the need to invest in automation. At 
least this sense of urgency may impel CFOs to revive delayed projects sooner 
rather than later, and argue for a sufficient budget to create a finance function 
that becomes an advantage in a crisis rather than a hindrance. 

BlackLine Response:

COVID – A Long-Lasting Impact
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COVID-19 has brought an unprecedented wave of disruption that has tested both resilience and agility.  
Within just a few months of lockdown, nearly 300 large corporations within the S&P 1500 withdrew 
their guidance. One leading analyst firm found that only 12% of organizations ranked themselves highly 
prepared at the outset.1 

Many CFOs now plan to make remote work a permanent option. Yet as FSN finds, 46% cite location-based 
tasks as a significant challenge, disrupted by manual effort that can no longer be carried out in the office, 
difficulty sharing or accessing paper documents and binders, and limited or slow access to on-premise 
solutions from home.

Business has changed radically, including revenue outlooks, cash positions, forecasts, operations, and the 
impact of the shift to new digital business models. The need to adopt rolling forecasts and continuously 
plan has never been more critical―accounting data must be consistent and timely to meet demand. 
Finance and Accounting must be more strategic. Yet core manual accounting tasks still take precedence—
journal entries, intercompany accounting, account reconciliation, and other close tasks—with half or more 
of F&A's time typically consumed in repetitive, error-prone transactional accounting.

Transactional accounting doesn't just burn resources and increase financial statement risk. It now hurts 
business performance, hamstringing CFOs from Finance and Accounting's time, acting strategically, and 
supporting the business. 

Organizations that have automated more of their accounting processes are better positioned during and 
beyond the COVID-19 pandemic. Cloud-based automation not only helps ensure business continuity 
and resiliency while F&A organizations are in flux. It is also crucial to enabling CFOs to redirect valuable 
resources away from manual accounting toward more strategic tasks like analysis and business partnering. 
And by closing the books faster and more predictably, organizations can flow clean, consistent, and timely 
data more readily into downstream budgeting and planning tools.

1 https://www.gartner.com/en/newsroom/press-releases/2020-03-10-gartner-business-continuity-survey-shows-just-twelve-percernt-of-organizations-are-

highly-prepared-for-coronavirsu
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Trust is in the Balance™

“We’ve increased visibility of the entire process, and we can monitor the 

status of critical month-end tasks in ‘real time.’ With BlackLine, information 

is at our fingertips.”

—Andrew Parris, Director of Shared Services at Tarmac

Increasing Visibility and Control while 
Saving up to 450 Hours per Month

Tarmac, a CRH company, is the United Kingdom’s leading sustainable 

building materials and construction solutions business. The company has 

contributed to some of the UK’s biggest construction projects, including 

Wembley Stadium, Heathrow Terminal 5, The Shard, and London 2012. 

Tarmac has over 150 years of experience and directly employs around 

7,000 people across a nationwide network of over 400 sites.

The Challenge
Recent mergers created new opportunities for Tarmac—and new 

challenges for the company’s shared services center (SSC). The center 

had not only inherited multiple ERPs, but multiple close processes from 

previous service centers. Combined with a reduction in staff, these 

factors lead to integration and stabilization challenges, especially during 

the month-end financial close. 

According to Andrew Parris, Director of Shared Services at Tarmac, “All 

reconciliations were completed manually, and different business practices 

were used across the business. As a result, we had little control over 

INDUSTRY
Construction

REGION
Global

ADOPTION DATE
2015

ERP
SAP

NUMBER OF USERS
150

PRODUCTS
Account Reconciliations, Journal Entry, 
Task Management

BUSINESS IMPACT
Standardized processes across all units, 
gained real-time control and visibility, 
reduced errors, saved up to 450 hours per 
month while reducing overtime, freed staff 
time for value-added tasks, set the stage 
for continuous accounting. 



Trust is in the Balance™

reconciliation quality, and there was considerable variability in the quality of evidence to support reconciliations  

and journals.”

A reliance on spreadsheets to track tasks and completions was also problematic, especially as the SSC operated 

across four business units in the United Kingdom. “We kept track of whether or not reconciliations had been done 

using a spreadsheet, so we had little to no visibility over the status of reconciliations except at the end of the 

month. This also meant we had no insight into risks or opportunities in the balance sheet.”

Why BlackLine
Prior to Tarmac’s acquisition by CRH in 2015, the business had been reviewing its approach to balance sheet 

reconciliations and month-end management. The acquisition prompted a delay whilst the new owners took over 

responsibility and it also prompted a plan for a migration to a single ERP and implementation of Sarbanes-

Oxley compliance. The combination of these factors created the perfect opportunity to transform control and 

compliance issues with new technology. “We wanted technology that would create an accurate and controlled 

month-end process,” said Parris. “At a minimum, we wanted balance sheet reconciliations, journals, and month-

end task management. Ideally, we would also have access to analytics, dashboards, and alerts.”

BlackLine’s financial controls and automation platform met all of Tarmac’s criteria, including the company’s need 

for a system that would integrate multiple ERPs and function solely in the cloud. To ensure a smooth rollout, the 

company named a part-time project manager and a full-time business lead to spearhead Project MERIT—Month 

End Reconciliation and Internal Control at Tarmac. With Project MERIT, BlackLine was rolled out over seven 

months, in three phases, to accommodate the company’s c6,800 GL accounts and five ERPs. Sponsored by 

Parris, the project has been highly successful, integrating best practice change and project management with 

best of breed technology.

“The increase in efficiency has allowed us to redeploy resources to more value-added 

tasks, like analysis and addressing risk. We no longer need spreadsheet jockeys. We 

can go faster because we have more control and visibility with BlackLine.”

—Andrew Parris, Director of Shared Services at Tarmac

BLACKLINE CASE STUDY – TARMAC  /  FEBRUARY 2017
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Trust is in the Balance™

The Results
Standardized processes across all units. Previously, different business units used different methods to 

process month-end tasks. Today, with BlackLine, the reconciliations are standardized across all business units. 

“We have one standard and one definition of what to do next in the process. It’s now all being done the same 

way, abiding by the balance sheet reconciliation policy. We feel like we have more control over our balance 

sheet,” said Parris. “We also have a journal policy in place, and journal controls are built into BlackLine. Non-

routine journals are pre-approved before posting, and we are adding segregation of duty in journals.” 

Gained real-time control and visibility over tasks. With Task Management, Parris and his team have eliminated 

the use of spreadsheets to track task completion. “We’ve increased visibility of the entire process, and we can 

monitor the status of critical month-end tasks in ‘real time.’ With BlackLine, information is at our fingertips.” 

Reduced risk of errors. Because BlackLine automates repetitive, manual tasks, Tarmac has decreased the risk 

of human errors. “New technology like BlackLine removes the risk while increasing quality”, according to Parris.

Saved between 150 and 450 hours per month while reducing end-of-month overtime. With BlackLine, 60% 

of accounts are now auto-certified, which saves hours of time while still ensuring all key account reconciliations 

are finished by working day four. Automating the approval chain has also streamlined workflow. “By automating 

these repetitive processes, we’re saving between 150 and 450 hours per month, as well as reducing overtime at 

the end of the month” claimed Parris.

Freed staff time for value-added tasks. By streamlining workflow and reducing the use of spreadsheets to 

manage both reconciliations and month-end tasks, Tarmac will free staff to focus more on analysis. “The increase 

Project MERIT was designed to not only streamline implementation but to gain the early buy-in of users. Many 

organizations, when implementing new systems focus on the technology, with Tarmac’s implementation of 

BlackLine, there was a clear focus on all three aspects of process, technology, and people. “We wanted to 

ensure this project focused on all three,” said Parris. “We impact assessed systems and people to ensure minimal 

disruption. We created a communication program and followed a standard change methodology to create the 

vision and sustain buy-in.” 

BLACKLINE CASE STUDY – TARMAC  /  FEBRUARY 2017

18



Trust is in the Balance™

BLACKLINE CASE STUDY – TARMAC  /  FEBRUARY 2017

in efficiency will allow us to redeploy resources to more value-added tasks, like analysis and addressing risk. We 

will no longer need spreadsheet jockeys,” said Parris. “We will go faster because we will have more control and 

visibility with BlackLine.”

Set the stage for continuous accounting. With BlackLine, Tarmac can now focus on moving away from the 

traditional financial close and toward the practice of continuous accounting. “It’s not just creating a hard close or a 

fast close,” said Parris. “BlackLine is enabling us to transition to a soft close and continuous accounting. We have 

instant insight, which allows for immediate decisions. We’ve improved management and control of our operations. 

BlackLine gives us improved control, benchmarking, analytics, and automation.”
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Chapter 2

Mind the Automation 
Gap 

Automation success requires a plan―a modern 
finance and accounting playbook.
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Mind the automation gap

Automation in the finance function is clearly an essential ambition for any 
competitive company, yet it has a very poor record of actually achieving the desired 
outcome. 

Just over half of organizations actively review opportunities for automation on 
an annual basis, which should enable them to plan forward-looking automation 
strategies and keep up with their sector competitors. But the rest of the field is 
lagging. The survey found that just under a quarter of CFOs and senior finance 
executives consider automation only once a system comes up for replacement. This 
means they retain legacy systems that perpetuate inefficiencies despite there being 
better-suited solutions available. 

Another 9% consider automation every three years, but a full 15% of finance 
functions don’t actively review opportunities for automation. If it is never reviewed, 
companies will never know what is available, and what will make a difference 
to their finance operations. Ignorance may be bliss, but it can also be a costly 
oversight. 
 
The automation gap

Finance process automation is a journey, with companies at varying stages of 
investment and implementation. Despite the advantages that automaton brings, 
76% of organizations say they could do more or a lot more to automate. At either 
end of this automation gap are the near 10% that haven’t even started to automate 
and the near 10% that have fully exploited opportunities for automation. 

Of the four core finance processes, record to report (R2R) marginally leads the way, 
having been fully exploited by 13% of survey respondents, closely followed by the 
purchase to pay process at 12.8%.  But that still leaves 77% who know their efforts 
are inadequate.

Planning budgeting, and forecasting (PBF) lagged behind the other core finance 
processes, with less than 10% having fully exploited automation, 12% not even 
started, and the remaining 78% admitting they could do more or much more to 
improve this vital process. The impact of COVID hit PBF hardest, both due to a lack 
of appropriate technology (an over-reliance on spreadsheets) and the unexpected 
demands placed on this finance process by the rapidly changing business 
environment. Ironically, the process that would have been the most effective at 
enabling companies to draw a strategic insight from the sudden and rapid global 
lockdowns was hampered by a lack of automation. 

Mind the Automation Gap
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Modernizing finance and 
accounting is a journey. 
Organizations must 
create their playbook to 
break the inertia.



The budgets that might have been used for finance improvements were instead channeled towards 
customer-facing systems, perpetuating a decades-long imbalance that has impeded back office 
investment for years. Only 28% of organizations take a balanced approach to automation investment 
with both the front and back office benefiting equally. 24% invested tactically in isolated initiatives and 
15% focused on finance automation. But customer-facing investment was the most predominant type, 
with 31% of companies channeling most of their automation investment into processes like Customer 
Relationship Management, Web Analytics, Digital Marketing, social capabilities and chat. The need to 
restore balance has been previously shown in FSN’s 2018 survey Innovation in the Finance Function. 
There, the data showed that balanced investors can reforecast quicker and more accurately than the 
rest of their peers. This allows companies to remain nimble in a cut-throat competitive environment and 
provides vital insight to drive their business. 

Mind the Automation Gap

 *Calculated as the total of “not yet started”, “could do a lot more and “could do more”

Figure 5:                 The Automation Gap is very large with 90%* of organizations a long way  
        from fully automating
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Processing change

One of the reasons why companies fail to drive forward automation projects 
in the finance function is that they fail to link process change with the most 
advantageous outcomes of automation. It is quite possible to merely lift the 
human element of a process out and replace it with something digital, but if 
the process itself is inefficient, this inefficiency is perpetuated. Disappointingly, 
43% of survey respondents said they made limited or no process change during 
automation projects. 29% made process changes within finance only, and 28% 
actively redesigned their processes across all functional areas and business 
units affected by the process. Limited or no process change leaves companies 
vulnerable to sudden changes in market conditions and does little to improve 
competitive advantage against more nimble businesses.

This lack of process change is why some automation initiatives are failing. 
CFOs and senior finance executives from 48% of organizations said automation 
made no change or very little change to their operational effectiveness. These 
disappointing automation attempts make it harder for CFOs to make a case for 
further finance investment. Then again, 9% achieved complete transformation, 
and 43% saw significant changes in operational effectiveness, which is 
encouraging for those starting out on their automation journey and determined 
to do it right. 

Objective setbacks 

The automation of the finance function has many motivations, the number one 
objective being to improve process efficiency and throughput. The survey found 
that 95% of CFOs and senior finance executives viewed process efficiency as a 
key objective of automation, followed by standardization (91%) and the removal 
of mundane and manually intensive work (90%).

Cost savings were also high up on the agenda, influencing 84% of CFOs’ decisions 
to automate along with freeing up members of staff to upskill and move to more 
interesting work (76%). Lower down on the priority list was improving speed to 
insight through Artificial Intelligence and Machine leaning, which only half of 
respondents chose as an automation objective, while 47% say they automated so 
they could reduce headcount.

Based on these objectives, a mere handful of automation projects (between 1% 
and 5% depending on objective) surpassed CFOs expectations. A further third of 
finance leaders said their projects met expectations. Startlingly, this left everyone 
else (over 60%) of CFOs with projects that either failed to meet or only partially 
met their automation expectations. 

Just 43% of survey 
respondents say they made 
limited or no process change 
during automation projects. 
The secret to success is to 
put Finance and Accounting 
in control of change. 

95% of CFOs and senior 
finance executives viewed 
process efficiency as a key 
objective of automation.

Mind the Automation Gap



The objectives that were achieved most often were process efficiency initiatives (43%) 
and removing mundane and manually intensive work (40%). Unfortunately, half of 
projects that focused on standardization failed to achieve this desired outcome. So, 
while 90% of organizations said that standardization was one of their objectives when 
evaluating and implementing finance automation, half failed to meet this expectation. 

There are many reasons why automation projects might not live up to expectations. For 
the 73% of companies that don’t have a business-wide approach to process change, 
automation projects won’t have engaged with all the necessary people and processes 
across the organization, limiting their effectiveness. A global process owner to lead the 
project is a powerful driver of real change. 

Objective % for which it is an 
objective

% for which project 
failed to meet objective

Improve process efficiency and 
throughput

95% 46%

Enable standardization across 
processes

91% 50%

Remove mundane and 
manually intensive work

90% 45%

Cost savings 84% 41%

Allow members of staff to 
upskill and move to more 

interesting work

76% 46%

Improve speed to insight 
through AI and Machine 

Learning

50% 38%

Enable a reduction in total 
headcount

47% 39%

Figure 6:                 Automation initiatives fail to meet expectations, with half of all automation   
        projects failing to achieve standardization

24

Mind the Automation Gap



Finance executives also inevitably complain of a lack of time to implement changes 
within the finance function. And to some extent they have a point, because the finance 
cycle is so tightly bound to monthly and annual budgeting and reporting there isn’t ever 
a ‘good’ time to implement the systems overhaul required for effective automation. 

Data can also be a hindrance – if it’s not already in a cogently prepared data layer, no 
amount of automation will improve the effectiveness of finance processes. 

There are many reasons why automation either fails in the execution or is not prioritized 
by businesses too focused on front-office systems. But the COVID pandemic has 
highlighted the importance of an efficient, automated finance function, so it’s time for 
companies behind the curve to close the automation gap or risk falling behind.

BlackLine Response: 

Mind the Automation Gap
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McKinsey predicts that potentially 80% of the finance function of the future's 
resources will be focused on roles beyond traditional core accounting. Yet as FSN 
finds, many organizations remain buried in manually intensive spreadsheets from 
account and transactional reconciliations to journal entries, flux analysis, budgeting, 
and reporting. 

Finance needs a playbook to move to modern accounting.

It starts with taking a unified approach, because depending on disconnected data and 
systems to drive finance decisions and accounting operations is a liability in today's 
operating environment. Integrating systems and data for a single source of truth to 
standardize and control processes for consistency, efficiency, visibility, and change 
management is the only sustainable path forward. 

As FSN found, cost savings are a powerful driver for automation. The opportunities 
are real and significant, such as auto-certifying reconciliations, automating journal 
entry postings, auto-matching transactional detail using AI, and using workflow 
engines to orchestrate each task and dependency at period end. 

The truth is, in Accounting, thousands of organizations are already benefiting from 
significant workload reductions as a result—with paybacks often measured in months, 
not years.

The results are compelling. For example, Ascension Health, a multi-billion dollar 
health system, saves over $1M annually and achieved a payback in seven months. 
In comparison, Franklin Templeton sees over $1.3M in annual core accounting 
efficiencies, with an ROI of 191%. 

Many organizations have seen 50% or more automation in critical but time-
consuming financial close tasks like reconciliation.

Finally, Finance must move to run continuously. This crisis has taught us that business 
is real-time, reacting in hours, not days, and days, not weeks or months. Business 
teams and FP&A expect data any time in the period, not just at the end. 
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The world’s most trusted solution for Finance Controls and Automation.

“We now have a prescribed approach to preparing and documenting 

reconciliations. Reconciliation frequency, type of supporting 

documentation, and critical fields are consistent irrespective of location. 

When I think about BlackLine, seamless, transparent, greater visibility, 

and increased control are all words that come to mind.”

—Eamonn Matthews, Business Process Lead – Accounting & Reporting, The Coca-Cola Company

Driving Standardization, Improving 
Controls and Increasing Productivity

Founded in 1886, The Coca-Cola Company is the world’s largest beverage company 

with more than 500 sparkling and still brands. The company’s portfolio also features 

20 billion-dollar brands, distributed in more than 200 countries and enjoyed by 

consumers at the rate of 1.9 billion servings a day. 

The Challenge
The Global Finance Operations Division (GFO) of The Coca-Cola Company manages 

more than 50,000 GL accounts. Yet multiple systems and approaches to the 

reconciliation process created serious challenges for the global company. “For 

reconciliations, each region was allowed to determine what type of supporting 

documentation and technology they would use, from hard copies to Lotus Notes to 

the SAP ERP. Additionally, regions determined the frequency of reconciliations, who 

was involved, and training materials,” said Eamonn Matthews, business process lead – 

accounting & reporting, The Coca-Cola Company. 

This regional approach to the financial close ensured there was little to no 

standardization—and zero access to “big picture” analytics throughout the close. The 

process was also time consuming, with more than 800 associates spending 14,000 hours 

a month on reconciliations alone. “Every region created and collected its own metrics 

and maintained the administration and change management of its particular part of the 

technology,” said Eamonn.

INDUSTRY
Food and Beverage

REGION
Global 

ADOPTION DATE
2014

ERP
SAP

NUMBER OF USERS
360

PRODUCTS
Account Reconciliations

BUSINESS IMPACT
Reduced the number of employees involved 

in manual and routine reconciliation by 

55%, increased productivity by reassigning 

workforce to focus on discrepancies and 

analysis, saved $0.6 million per year, 

improved controls and standardized 

reconciliation, increased client satisfaction, 

gained global transparency of the entire 

reconciliation process.

BLACKLINE CASE STUDY – THE COCA-COLA COMPANY   /  OCTOBER 2015

The world’s most trusted solution for Finance Controls and Automation.

Why BlackLine
In late 2013, the company began reviewing its existing balance sheet reconciliation process and tools. According to 

Eamonn, “We found major audit concerns. Timely completion, inadequate explanations, lack of follow-up on aged 

items, and lack of overall visibility all needed to be addressed.”

“One of the most important factors in assisting us in making our decision was the customer 

reference calls with BlackLine customers, in companies of a similar size,” said Eamonn. 

“These candid interviews formed a key part of our justification to partner with BlackLine.”

—Eamonn Matthews, Business Process Lead – Accounting & Reporting, The Coca-Cola Company

During the same time period, The Coca-Cola Company was instituting 2020 Vision, a plan designed to double revenue 

within the decade. For GFO, supporting the company’s plan meant ensuring all processes were “standardized, global, 

accessible, and easy to use”—including balance sheet reconciliations. “In order to meet the Global Business Services 

(GBS) promise to the 2020 Vision, we needed to analyse all accounting processes and drive improvements and 

business value,” said Eamonn. “Improving our balance sheet reconciliations was our pilot program.”

The company began its search for a cloud-based, globally accessible reconciliation solution by stipulating certain non-

negotiable features for any new system: auto-certification, administration rules and auto alerts, enhanced reporting 

and analytics, and real-time dashboards. While Eamonn and his team reviewed numerous vendors, they partnered with 

BlackLine. “One of the most important factors in assisting us in making our decision was the customer reference calls 

with BlackLine customers, in companies of a similar size,” said Eamonn. “These candid interviews formed a key part of 

our justification to partner with BlackLine.”

According to Eamonn, implementation of BlackLine was seamless. “It shows how good the implementation team was 

that we didn’t even need consultants to help decipher what exactly we were supposed to be doing. I have a lot of 

respect for the implementation team at BlackLine. They were absolutely brilliant.” 

Prior to rolling out the BlackLine platform, the company created a global business process lead role. “Historically, we 

would have allowed each region to customize the technology to its local needs,” said Eamonn. “With a global lead, 

we used the introduction of BlackLine to drive standardization and improve controls. Some people suggest that you 

should fix a process before you introduce new technology. In our case, BlackLine’s technology drove us to fix and 

standardize our process.”

BLACKLINE CASE STUDY – THE COCA-COLA COMPANY   /  OCTOBER 2015
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The world’s most trusted solution for Finance Controls and Automation.

BLACKLINE CASE STUDY – THE COCA-COLA COMPANY   /  OCTOBER 2015

The Results
Reduced number of employees involved in reconciliation by 55%. Previously, the monthly financial close process 

required the help of 800 employees across shared services, manufacturing plants, and business units. By using 

BlackLine, The Coca-Cola Company has reduced the number of employees who were involved in manual and routine 

reconciliations to 360, a 55% reduction. By 2016, the team intends to reduce that number to 300. The company 

increased its productivity by reassigning and allowing employees to focus on analysis. “With BlackLine, we were able 

to reassign 40% of our balance sheet reconciliations to a central team in our Manila hub. They look after all metrics, 

reporting, IT controls, and change governance,” said Eamonn. 

Saved $0.6 million per year through increased productivity. By providing employees with a reconciliation tool 

that automates much of the reconciliation process, The Coca-Cola Company has seen an increase in productivity. 

Employees spend less time on routine tasks, which not only saves money but enables accountants to focus on 

discrepancies and analysis—instead of manual data entry and aggregation. “We’re seeing a savings of $0.6 million per 

annum,” said Eamonn. 

Improved controls and standardized reconciliation process across the world. With BlackLine, The Coca-Cola 

Company now has a consistent methodology for the preparation and management of all reconciliations, regardless 

of region. “We now have a prescribed approach to preparing and documenting reconciliations. Frequency, type of 

supporting documentation, and critical fields are consistent irrespective of location,” said Eamonn. “When I think about 

BlackLine, seamless, transparent, greater visibility, and increased control are all words that come to mind.”

Increased client satisfaction. Prior to BlackLine, aggregating data for multiple stakeholders required pulling multiple 

reports from different users in each geographical unit—a time-consuming process that also had the potential for errors. 

“We have critical stakeholders that are interested in the legal entity view and others that are interested in the business 

unit view. BlackLine accommodates business unit and legal entity reporting in one file. They can get the overall picture 

of the balance sheet, instead of having to combine multiple reports from different users in each geography.”

Gained global transparency of the entire reconciliation process in less time. Previously, the company’s reconciliations 

were handled regionally, which severely hindered visibility. With BlackLine, Eamonn and his team now have true 

transparency at a global level, in real time. “BlackLine’s reporting functionality has made critical data very transparent 

and accessible, including number of legal entities, absolute value of balance sheet, percentage of quarterly and auto-

certified recs, the number of accounts, and the age of items,” said Eamonn. “I can look at all 272 legal entities in one 

dashboard, and we can make decisions on that versus having to talk to 15-20 GL managers.”
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29

Chapter 3

Investment in 
Automation is 
Misdirected

For automation to succeed, Finance and 
Accounting must be in control
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Investment in automation is misdirected

The finance function is a hive of essential processes, all of which suffer from efficiency and time pressures, 
and all of which would benefit from a strong dose of automation. So far though, between 20% to 30% of 
companies have made no plans at all to automate any of the four core processes of Record to Report (R2R), 
Order to Cash (OTC), Purchase to Pay (P2P) and Budgeting, planning and forecasting (BPF). Those that have, 
have overlooked the process that requires the most urgent change, ignored the potential for collaborative 
activities, and failed to exploit the automation they have already invested in. 

Overlooking BPF 

When the rapid and unexpected COVID shutdowns were implemented in March, the finance process that 
was disrupted the most was the ability of companies to plan, budget or forecast. Without knowledge of 
government policy, consumer demand or market influences, CFOs had no way of knowing when their 
business might return to normal, although we now know that ‘normal’ will never be exactly the same as 
before the pandemic. 

Despite BPF being the most disrupted process and the one which would hold the most value in being able 
to plan for the unexpected in times of uncertainty, BPF has seen the lowest investment of the four core 
processes. Only 12% of companies are currently implementing BPF automation, while 29% have no plans 
to at all, and 17% will evaluate it at some point in the next two years. This compares to R2R and P2P where 
automation investment is currently underway at 19% of companies, and 16% for OTC. In addition, there 
are fewer companies that have no immediate plans to implement automation in these three processes 
compared to BPF.

Investment in Automation is Misdirected
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Figure 7:                 Investment in automation is misdirected

   Which process are you investing in to enhance your automation?



That said, it seems the underinvestment in BPF is being recognized, and plans 
are afoot to address this more rigorously. 32% of survey participants said 
their organization was currently evaluating opportunities for BPF automation, 
compared with just a quarter for R2R, OTC or P2P automation projects.

Artificially intelligent

Artificial intelligence and machine learning is transforming business processes, 
and enabling companies to execute competitive strategies that can upend 
traditional business models. So far, the most explosive of these have been at 
the customer-centric end of business operations, from digital assistants to 
frictionless shopping. 

But there are very powerful efficiencies and process improvements that can be 
applied to the back office as well. Vast troves of historical financial information 
can be used to detect patterns and predict performance, and a wealth of non-
financial data can shed light on market changes, spot trends, and improve the 
accuracy of forecasts and plans. Right now though, these are underexploited. 
More than half of organizations have no plans at all to invest in AI or machine 
learning in their finance applications, while a further 16% are considering it 
over the next two years and 18% are currently evaluating AI in finance. The 
appetite for AI is still small. This is to be expected when so many organizations 
still need to manage their data more effectively before they can exploit it fully. 
But the potential for real competitive advantage is a worthwhile reason to 
direct some finance investment towards AI.

Ignoring collaborative outcomes

The biggest opportunities for automation in the finance function were within 
the reporting process. It makes sense that 81% of survey respondents saw 
automation opportunities in reporting because it’s highly rules-based and 
therefor fairly straight forward to automate. This was followed closely (79%) by 
the process of eliminating manual data capture, which is another area that is 
relatively easily automated. 

Controls monitoring (78%), reconciliation (72%) and predictive analytics (71%) 
also provided ample opportunity for automation. However, languishing at 
the bottom of the opportunity basket were the processes that relate to or 
encourage collaboration. Team collaboration and communication, along with 
task management and work allocation were in the bottom three on the list of 
automation objectives. 

CFOs and senior finance executives are missing a trick here. Collaboration 
and team management is an essential tool in molding the finance function 
into a more strategic role, widening its sphere of influence outside of the 
finance center, and making it more efficient. While it may be wise to reach 
for the low hanging fruit first, organizations shouldn’t ignore the collaborative 
opportunities of finance automation.

Investment in Automation is Misdirected
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BPF is one of the most 
disrupted processes yet, and 
has seen the lowest investment 
of the four core processes. 
Automation can be a powerful 
enabler to freeing up scarce 
headcount to focus on BPF 
transformation and flow data 
faster into BPF tooling.

Collaboration and team 
management is an essential 
tool in molding the finance 
function into a more strategic 
role.
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Obstacles to further automation

Most companies will have made at least some investment in automation in the 
finance function over the last few years, if only to remain competitively viable in 
a rapidly digitizing society. But 58% of respondents said a key obstacle to further 
automation investment was that the company had not yet fully exploited the 
capabilities of what they had in place already. 

The survey also found that 45% are struggling to find the time to dedicate to 
automation projects, and this obstacle will only be compounded further by an 
expected reduction in headcount. Meanwhile 42% are still struggling to get buy-in 
from the Board for finance automation investment, and 36% said they lacked real 
life examples and inspiration. 

Either CFOs are being overwhelmed by obstacles to automation, or are 
misdirecting their finance automation efforts by overlooking PBF or omitting AI and 
collaborative technology. Taking a holistic approach to automation, understanding 
the benefits of automating each process, and identifying the competitive insight 
that can be generated through new techniques and technologies will enable CFOs 
to work their investment harder and smarter. 

45% are struggling to 
find the time to dedicate 
to automation projects. 
Organizations should 
focus on financial close 
automation solutions that 
are both proven to deliver 
results and can be owned, 
managed, and maintained 
by Accounting.

To reap the full benefits of automation, technology is only half the story. As FSN indicated, collaboration 
is vital―both within and beyond Finance. Finance and accounting teams should seek to connect to a 
community of experts dedicated to driving modern accounting and the automation journey, to achieve a 
more collaborative accounting experience. 

For example networking, tapping into virtual best practices and finance transformation summits, and 
hearing from peers at other organizations about what's worked or hasn't as they progressed on their 
modern accounting journey, can provide valuable practical insights to guide initiatives. 

However, for automation to succeed, it's also critical that Finance and Accounting control their destiny. 
Ownership means F&A can take charge of process automation themselves, without relying on IT or 
technical consultants. It requires ensuring that technology can be confidently owned and managed by 
end-users—those closest to reengineering the business processes themselves. If the technology creates 
friction to driving change, digitization efforts will ultimately grind to a halt.

For example, when automating financial close and reconciliation processes, it's essential that process 
owners, not technical staff, can make changes quickly. Updates like adding or changing accounts for 
reconciliation automation, or applying technology like artificial intelligence to transactional matching, 
modifying variance exception thresholds, changing standard or custom report fields, should all be within 
Accounting's span of control.

Or as new business units come on board, they can be easily added to the financial close system to drive 
standardization, while still providing local control and flexibility―without the need for reimplementation 
or significant process reengineering. 

BlackLine Response:



The world’s most trusted solution for Finance Controls and Automation.

“BlackLine was the solution to a complicated reconciliation problem. 

The platform provides sufficient reconciliation time savings, is cost 

effective, has low ongoing maintenance for user community, and 

requires very little IT involvement.”

— Amanda Lam, vice president, finance operations, Aviva Canada

Reducing Manual Data Entry by 
Auto-Certifying 66% of Reconciliations

As one of the leading property and casualty insurance groups in Canada, Aviva 

Canada provides home, auto, and business insurance to more than three million 

customers nationwide. The company is a wholly owned subsidiary of UK-

based Aviva plc and has more than 3,000 employees, 25 locations, and 1,700 

independent broker partners. 

The Challenge
For any company, account reconciliation is a key financial control in ensuring balance 

sheet integrity. However, Aviva Canada’s reconciliation process was highly manual, costly, 

and ineffective. More than 1800 GL accounts across 6 insurance companies and 10 broker 

legal entities had to be reconciled every month. The highly manual process required 50 

team members, many of whom spent their time on transactional processes, including 

matching and validating data between GL and third-party information in Excel. 

According to Amanda Lam, vice president, finance operations, at Aviva Canada, “We 

needed a way to streamline our processes and reduce the workload on our already over-

taxed staff and free up our team to perform other value-added tasks and analysis. There 

was also a desire for more visibility and transparency across the entire organization. We 

wanted one version of the truth.” 

INDUSTRY
Insurance

REGION
Canada 

ADOPTION DATE
2014

ERP
Oracle 

NUMBER OF USERS
58

PRODUCTS
Account Reconciliations

BUSINESS IMPACT
Saved more than $9k in 2014 (with 

expected $86k in savings for 2015), 

auto-certified 66% of reconciliations, 

improved customer service, limited 

time spent on non-value added work, 

improved visibility by creating a central 

repository for all reconciliations.

BLACKLINE CASE STUDY – AVIVA CANADA   
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The world’s most trusted solution for Finance Controls and Automation.

Why BlackLine
When evaluating potential new solutions, Aviva Canada had several requirements. Any new technology had to 

provide expanded—and versatile—functionality in automated account reconciliations, account matching, reporting, 

and support services. In addition, the solution had to have low ongoing maintenance costs, including minimal IT 

involvement, and ease of usability to operate in a secure data environment. Finally, the solution needed to offer a 

single, safe repository for all reconciliation data that was accessible.

 “We heard very good references from three of BlackLine’s existing clients,” said Lam. 

“We knew with BlackLine we could position Aviva Canada as a pioneer and drive a 

better reconciliation process within all Aviva companies.”

—Amanda Lam, vice president, finance operations, Aviva Canada

Aviva Canada partnered with BlackLine for several key reasons. While other vendors offered automated 

reconciliation functions, matching, and workflow, only BlackLine had built-in dashboards, a workflow that enabled 

seamless authorization, and user-defined business rules—all at half the cost of the competitor. In addition, BlackLine 

integrated seamlessly with Oracle with only minimal in-house IT support. References from other BlackLine clients 

finalized the decision. “We heard very good references from three of BlackLine’s existing clients,” said Lam. “We 

knew with BlackLine we could position Aviva Canada as a pioneer and drive a better reconciliation process within all 

Aviva companies.”

The Results
Saved more than $9k in 2014 (with expected $86k in savings for 2015). By reducing manual effort during the 

monthly close, Aviva Canada has seen tremendous dollar savings. “When we calculate the benefits versus the costs, 

we saved $9,000 in 2014 by using BlackLine,” said Lam. “We estimate $86,000 and $89,000 additional in savings 

for 2015 and 2016, respectively.”

Auto-certified 66% of reconciliations. Aviva Canada expected to reduce over 50% of their manual reconciliations 

in their pilot unit within the first year of using BlackLine. Expectations were exceeded by 16%. “As of March 2015, 

66% of the reconciliations prepared by the pilot team were system-certified and automated,” said Lam. “We 

have more resources now to spend on quality analysis, instead of manually entering and reviewing data. Auto-

certification of low-risk, rules-driven reconciliations greatly reduces manual labor and shifts focus to value-added 

activities and analytics.”  

BLACKLINE CASE STUDY – AVIVA CANADA   

The world’s most trusted solution for Finance Controls and Automation.

Improved customer service. With BlackLine, Aviva Canada can ensure reconciliations are ready once the general 

ledger closes. “Our Oracle balances are uploaded and reconciliation templates ready on business day seven,” 

said Lam. “This has led to improvements in customer service, as the finance teams are now able to work on the 

reconciliations as soon as the book is closed.” 

Limited time spent on non-value added process and increased time available for value-add work, like analysis. 

Aviva Canada has gained measurable efficiency in their administration, workflow, preparation, and review of 

account reconciliations. By implementing auto-certification of low-risk, rules-driven reconciliations, the team 

was able to greatly reduce the amount of manual labor and shift the team’s focus to value-added activities and 

analytics. “The goal is to free up finance analysts’ effort from transaction accounting to enable them to perform 

other value-add tasks,” said Lam. 

Improved visibility by creating a central repository for all account reconciliations. With BlackLine, Aviva Canada 

has complete visibility of all reconciliations, across all business units. “BlackLine’s comprehensive dashboards 

and reporting give us real-time visibility into status, progress, exceptions, and risk points,” said Lam.  “BlackLine 

was the solution to a complicated reconciliation problem. It provides sufficient reconciliation time savings, is cost 

effective, has low ongoing maintenance for user community, and requires very little IT involvement.”

BLACKLINE CASE STUDY – AVIVA CANADA   

34



The world’s most trusted solution for Finance Controls and Automation.

Why BlackLine
When evaluating potential new solutions, Aviva Canada had several requirements. Any new technology had to 

provide expanded—and versatile—functionality in automated account reconciliations, account matching, reporting, 

and support services. In addition, the solution had to have low ongoing maintenance costs, including minimal IT 

involvement, and ease of usability to operate in a secure data environment. Finally, the solution needed to offer a 
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—Amanda Lam, vice president, finance operations, Aviva Canada

Aviva Canada partnered with BlackLine for several key reasons. While other vendors offered automated 
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integrated seamlessly with Oracle with only minimal in-house IT support. References from other BlackLine clients 

finalized the decision. “We heard very good references from three of BlackLine’s existing clients,” said Lam. “We 

knew with BlackLine we could position Aviva Canada as a pioneer and drive a better reconciliation process within all 

Aviva companies.”

The Results
Saved more than $9k in 2014 (with expected $86k in savings for 2015). By reducing manual effort during the 

monthly close, Aviva Canada has seen tremendous dollar savings. “When we calculate the benefits versus the costs, 

we saved $9,000 in 2014 by using BlackLine,” said Lam. “We estimate $86,000 and $89,000 additional in savings 

for 2015 and 2016, respectively.”

Auto-certified 66% of reconciliations. Aviva Canada expected to reduce over 50% of their manual reconciliations 

in their pilot unit within the first year of using BlackLine. Expectations were exceeded by 16%. “As of March 2015, 

66% of the reconciliations prepared by the pilot team were system-certified and automated,” said Lam. “We 

have more resources now to spend on quality analysis, instead of manually entering and reviewing data. Auto-

certification of low-risk, rules-driven reconciliations greatly reduces manual labor and shifts focus to value-added 

activities and analytics.”  
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The world’s most trusted solution for Finance Controls and Automation.

Improved customer service. With BlackLine, Aviva Canada can ensure reconciliations are ready once the general 

ledger closes. “Our Oracle balances are uploaded and reconciliation templates ready on business day seven,” 

said Lam. “This has led to improvements in customer service, as the finance teams are now able to work on the 

reconciliations as soon as the book is closed.” 

Limited time spent on non-value added process and increased time available for value-add work, like analysis. 

Aviva Canada has gained measurable efficiency in their administration, workflow, preparation, and review of 

account reconciliations. By implementing auto-certification of low-risk, rules-driven reconciliations, the team 

was able to greatly reduce the amount of manual labor and shift the team’s focus to value-added activities and 

analytics. “The goal is to free up finance analysts’ effort from transaction accounting to enable them to perform 

other value-add tasks,” said Lam. 

Improved visibility by creating a central repository for all account reconciliations. With BlackLine, Aviva Canada 

has complete visibility of all reconciliations, across all business units. “BlackLine’s comprehensive dashboards 

and reporting give us real-time visibility into status, progress, exceptions, and risk points,” said Lam.  “BlackLine 

was the solution to a complicated reconciliation problem. It provides sufficient reconciliation time savings, is cost 

effective, has low ongoing maintenance for user community, and requires very little IT involvement.”
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Chapter 4

Automating Your Way 
Out of Disruption 

Organizations that have digitized and automated are 
better positioned to survive and thrive
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Head in the cloud

The COVID pandemic was an unprecedented crisis and it is far from over. But even 
after the dust has finally settled, it won’t be the last crisis businesses will have to 
face. The peaks and troughs of economic stability mean there will always be more 
pressure on the horizon. The important thing is to learn from each one, and COVID 
has brought into sharp focus the crucial importance of automation in the finance 
function as a shield from disruption and a platform for an efficient and effective 
finance function.
 
Weathering the storm

According to our research, only 9% of companies have fully transformed their 
operational effectiveness through automation, but these companies were in a much 
better position to ride out the COVID roller-coaster. 

Digitally transformed companies were two and a half times less likely to report 
delays to their existing project timescales compared to companies that had not 
invested in finance automation. And they were 20% less likely to report delays to 
future automation projects. Having already experienced the benefits of automation 
transformation, these companies were more naturally placed to keep projects on 
schedule. 

They were also less likely to have reduced their budgets for finance automation 
projects in the wake of COVID. 60% expected these budgets to remain the 
same compared with just 40% of those that had achieved minimal changes in 
transformation.  

Automating Your Way Out of Disruption
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Finance has significant 
room to transform 
processes through 
automation, with just 
9% reporting complete 
transformation.

Figure 8:                 Automation initiatives fail to meet expectations

What impact has automation in finance systems had on your 
organization’s operational effectiveness over the last 5 years?

No change

5%
Small changed

43%

Significant changes

43%
Complete transformation

9%



Uninterrupted process

FSN research finds that disruption was kept to a minimum in companies that had already achieved their 
automation aims. 35% of companies that had fully transformed their operational effectiveness through 
automation experienced no disruption to the P2P process. This is three and a half times better than those 
unchanged by finance automation. 

And 43% of the transformed businesses experienced no disruption to their budgeting, planning and 
forecasting, compared with just 20% that had failed to transform their operational effectiveness through 
automation. Maintaining a functioning and effective BPF process proved indispensable in the COVID crisis. 
Because in the eye of the storm, when horizons shrunk so quickly, forecasts would be obsolete within days. 
Companies that had transformed their BPF process could rely on the process to provide agility and insight. 

Homework

Automation bolsters a company’s ability to switch from office-based processes to almost entirely home-
based process management. Transformation leaders experienced far less disruption when the shift to 
homeworking took place in mid to late March. In particular, 60% said they did not experience difficulty 
resolving queries with everyone at home, 62% saw no disruption when making urgent changes to core 
processes, and 60% experienced no difficulty in collaborating from home. All of these findings were far 
superior to companies that had failed to prepare their finance function through automation. 

This survey has shown how the pandemic has emphasized the benefits of finance automation. When 
companies have their systems under control, have invested in new ERP systems and automated their 
budgeting and forecasting processes, they are much more able to ride out disruptive events. Even if they 
haven’t, companies should use this crisis to recognize the value of cloud-based, connected finance systems 
and make the effort to begin their own transformation. 
 

BlackLine Response:
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Automating Your Way Out of Disruption

Resilience and agility have been front and center for every organization: business, custom behavior, supply 
chains, and work patterns have changed—all in the space of just six months.

FSN found that finance organizations that entered this crisis further down the automation path were 
better positioned to weather the pandemic. 

They had more time to be strategic and act as business partners. They had more time to focus on 
analytics and reporting to guide the organization. And when business was in flux, they had more resiliency 
to ensure the financial close runs like clockwork no matter what happens or where Accounting is located. 
With historic change happening so rapidly, they had more agility to adjust to organizational and business 
disruption without compromising financial statement integrity.  

For organizations embarking on the finance and accounting automation journey, these must be priorities 
for 2021. 

In 2021, organizations are looking to wire agility into their DNA in every department. Most finance leaders 
are planning for a more fluid business environment. Resilience and business continuity will be a board 
topic. Modernization, digitization, and automation in every part of the organization, from front-office to 
back-office, are the secret to surviving and thriving in the post-COVID economy.

World Fuel’s Best-In-Class 
Approach Drives  
Accounting Transformation



39

World Fuel’s Best-In-Class 
Approach Drives  
Accounting Transformation



The goals for accounting and finance 
transformation are well known: increase 
visibility, improve speed and accuracy, and 
mitigate risk. With automation comes greater 
efficiency, freeing accounting and finance 
teams to become stronger business partners 
and contribute strategic insights.

Yet getting there can be a challenging journey. 

Some finance teams make the mistake of  simply throwing technology at a 

problem. They might automate a bad process without first fixing underlying 

process flaws, or expect a single technology platform—like an ERP—to fulfill 

all their needs. 

Others neglect the essential element for accounting transformation: strong 

executive backing and engaged employees who can thrive with modern tools.

World Fuel Services Corporation (World Fuel) is an example of  a company 

that’s getting it right. Headquartered in Miami with nearly $40 billion in 

revenue, World Fuel has charted a strategic roadmap to accounting 

transformation that’s extending competitive advantage in an industry that’s 

been traditionally conservative.

The Fortune 500 company (NYSE: INT) provides fuel, logistics, and technology 

solutions to aviation, marine, and land customers at 8,000 locations across 200 

countries and territories. Founded in 1984, it’s grown organically and through 

acquisition into a global powerhouse with 150 offices and regional centers in 

Miami, London, and Singapore.

World Fuel Services

INDUSTRY

Energy

REGION

Global

BLACKLINE ADOPTION DATE

May 2017

ERP

Oracle

NUMBER OF USERS

100

BLACKLINE PRODUCTS

Account  
Reconciliations,  
Transaction Matching

Discovery Strengthens  
Controls for Critical  
Close Processes 3

Over time, global expansion resulted in disparate systems and disjointed accounting practices around the world. An 

Oracle system serves as their primary ERP and general ledger, but World Fuel also has about a dozen non-Oracle 

ERPs in place, including Microsoft Dynamics GP, NAV, and AX, and DM2 software geared for the energy industry. 

To address the complexity, they’re striving to bring Accounting under a single umbrella.

“We had a lot of  silos to organize, and started talking about technology solutions that could bring us the visibility we 

needed around global account reconciliations, number one, and then ultimately get us to automation,” says Mayra 

Herrera, VP, Core Accounting at World Fuel. “Our goals in Accounting and Finance are to be more timely and more 

accurate, and at less cost.”

Backing from executive management gave Herrera and other finance professionals support to pursue accounting 

transformation. On top of  that, recent turnover and reorganization opened opportunities to trigger change.

“The company has been very focused on being more agile and introducing new technology tools such as Robotic 

Process Automation, Artificial Intelligence, Machine Learning, and other elements of  digital transformation. We have 

full support from executive management,” Herrera says. 

“We are challenging our current team to look for ways to improve current processes and bring in the right type of  

accountants who can think in terms of  modernization, innovation, automation—not ‘no, no, no, this is the way I’ve 

always done it.’”

A Strategic Roadmap
to Automation
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The goals for accounting and finance 
transformation are well known: increase 
visibility, improve speed and accuracy, and 
mitigate risk. With automation comes greater 
efficiency, freeing accounting and finance 
teams to become stronger business partners 
and contribute strategic insights.

Yet getting there can be a challenging journey. 

Some finance teams make the mistake of  simply throwing technology at a 

problem. They might automate a bad process without first fixing underlying 

process flaws, or expect a single technology platform—like an ERP—to fulfill 

all their needs. 

Others neglect the essential element for accounting transformation: strong 

executive backing and engaged employees who can thrive with modern tools.

World Fuel Services Corporation (World Fuel) is an example of  a company 

that’s getting it right. Headquartered in Miami with nearly $40 billion in 

revenue, World Fuel has charted a strategic roadmap to accounting 

transformation that’s extending competitive advantage in an industry that’s 

been traditionally conservative.

The Fortune 500 company (NYSE: INT) provides fuel, logistics, and technology 

solutions to aviation, marine, and land customers at 8,000 locations across 200 

countries and territories. Founded in 1984, it’s grown organically and through 

acquisition into a global powerhouse with 150 offices and regional centers in 

Miami, London, and Singapore.

World Fuel Services

INDUSTRY

Energy

REGION

Global

BLACKLINE ADOPTION DATE

May 2017

ERP

Oracle

NUMBER OF USERS

100

BLACKLINE PRODUCTS

Account  
Reconciliations,  
Transaction Matching

Discovery Strengthens  
Controls for Critical  
Close Processes 3

Over time, global expansion resulted in disparate systems and disjointed accounting practices around the world. An 

Oracle system serves as their primary ERP and general ledger, but World Fuel also has about a dozen non-Oracle 

ERPs in place, including Microsoft Dynamics GP, NAV, and AX, and DM2 software geared for the energy industry. 

To address the complexity, they’re striving to bring Accounting under a single umbrella.

“We had a lot of  silos to organize, and started talking about technology solutions that could bring us the visibility we 

needed around global account reconciliations, number one, and then ultimately get us to automation,” says Mayra 

Herrera, VP, Core Accounting at World Fuel. “Our goals in Accounting and Finance are to be more timely and more 

accurate, and at less cost.”

Backing from executive management gave Herrera and other finance professionals support to pursue accounting 

transformation. On top of  that, recent turnover and reorganization opened opportunities to trigger change.

“The company has been very focused on being more agile and introducing new technology tools such as Robotic 

Process Automation, Artificial Intelligence, Machine Learning, and other elements of  digital transformation. We have 

full support from executive management,” Herrera says. 

“We are challenging our current team to look for ways to improve current processes and bring in the right type of  

accountants who can think in terms of  modernization, innovation, automation—not ‘no, no, no, this is the way I’ve 

always done it.’”

A Strategic Roadmap
to Automation
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Simplify, Standardize & Analyze
World Fuel recognized that its visibility and 

automation objectives couldn’t be realized 

with a single solution. Instead, the company is 

taking a best-of-breed approach. 

Selected over Oracle and other competitors, 

BlackLine is the solution of  choice to meet 

World Fuel’s need to bring automation to cash 

account reconciliations and high-volume 

transaction matching—for both the finance and 

vendor reconciliations teams.

BlackLine’s ability to bring in data from multiple 

ERP systems and other data sources was a 

differentiator for World Fuel. So was the speed 

and ease of  implementation, and the capacity 

of  BlackLine Account Reconciliations and 

Transaction Matching to work in tandem to 

achieve higher degrees of  automation.

“BlackLine is a piece of  the puzzle that will 

eventually get us to full automation,” Herrera 

says. “You might never be 100% automated, 

but our vision is to automate as much as we 

can, simplify our processes, and standardize 

across our entities and segments. Then you can 

become that analytical accountant that people 

don’t have the time to be right now.”

Another key to World Fuel’s success with 

BlackLine was the selection of  a proven 

consulting partner for an on-time, on-budget 

implementation. The company chose Vaco, 

a Nashville, Tennessee-based Professional 

Services firm that has implemented and optimized 

BlackLine at nearly 200 companies around the world. 

“Vaco was heavily involved in getting us live with 

BlackLine, ensuring that it all went very smoothly, and 

helping us with on-site training at our shared services 

centers in Miami and Costa Rica,” Herrera says. 

“The Vaco team was really great at being very 

responsive and has deep expertise beyond just 

account reconciliations.” 

In Pursuit of  Continuous Optimization
After the initial implementation, World Fuel expanded 

both its BlackLine user base and solutions usage, from 

what was once Oracle ERP entities only to non-Oracle 

entities as well. It’s part of  an iterative strategy for 

continuous optimization based on sound processes.

“When we first went live, we were looking to stabilize, 

and now there’s an opportunity to take a deeper dive 

and see if  additional matching can be done,” Herrera 

says. “Even within account recs and matching, I’d say 

we’re kind of  scraping the surface.”

To date, World Fuel has achieved a 79% increase in 

auto-certified reconciliations, from 1,767 in October 

2017 to 3,162 in August 2018, with additional 

gains in the pipeline. It also significantly increased 

its transaction matching percentage for cash 

reconciliations to 75%. And with access to BlackLine, 

internal auditors spent fewer than 150 hours on annual 

cash reconciliations testing—half  the time needed in 

the past.

World Fuel’s Best-in-Class Approach
to Accounting Transformation

“Our BlackLine project standardized our data and 

gave us visibility to do more timely reconciliations,” 

says Herrera. “In the past, we only reconciled cash 

at month end—now we’re doing it twice a month, and 

have cut 40 to 50% of  time from monthly auditing of  

cash reconciliations.” 

As Herrera notes, modern platforms like BlackLine 

have enabled World Fuel to energize their teams to 

pursue innovations and new value.

Best Practices for 
Accounting Transformation 
With BlackLine and other technologies, Herrera 

and her team can conduct a holistic analysis of  

processes and technology solutions to fine tune their 

approach. “We don’t want to automate something 

for the sake of  automating it,” Herrera says. “The 

question is, what’s the ROI? Is the process stable, or 

do we need to fix the process first?”

Herrera also champions benchmarking and 

networking with other leading companies, throughout 

the year and at events such as BlackLine’s annual 

InTheBlack user conference, to learn and share  

best practices. 

In addition to BlackLine, World Fuel is now 

exploring how other BlackLine solutions, including 

Intercompany Hub and Variance Analysis, might fit 

into its landscape. 

“Our BlackLine project 
standardized our data 
and gave us visibility 
to do more timely 
reconciliations. In the past 
we only reconciled cash 
at month end—now we’re 
doing it twice a month, 
and have cut 40 to 50% of 
time from monthly auditing 
of cash reconciliations.”

Mayra Herrera, VP, Core Accounting,  

World Fuel Services

5
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World Fuel’s Best-in-Class Approach
to Accounting Transformation

“Our BlackLine project standardized our data and 
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says Herrera. “In the past, we only reconciled cash 

at month end—now we’re doing it twice a month, and 

have cut 40 to 50% of  time from monthly auditing of  

cash reconciliations.” 

As Herrera notes, modern platforms like BlackLine 

have enabled World Fuel to energize their teams to 

pursue innovations and new value.
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With BlackLine and other technologies, Herrera 
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do we need to fix the process first?”
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networking with other leading companies, throughout 

the year and at events such as BlackLine’s annual 

InTheBlack user conference, to learn and share  
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In addition to BlackLine, World Fuel is now 

exploring how other BlackLine solutions, including 

Intercompany Hub and Variance Analysis, might fit 

into its landscape. 
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doing it twice a month, 
and have cut 40 to 50% of 
time from monthly auditing 
of cash reconciliations.”

Mayra Herrera, VP, Core Accounting,  

World Fuel Services
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“BlackLine is one of  many tools in our 

toolbox,” Herrera says. “How do we leverage 

the best tool for a particular process, versus 

saying, ‘It has to be this for everything’? 

It challenges the team to do some 

brainstorming and retrospectives on what 

worked and what didn’t.”

“World Fuel is at the leading edge with how 

they look at technology and process,” says 

Jerrad Hall, Vaco’s Finance Transformation 

Practice Leader who worked on World Fuel’s 

BlackLine implementation. “Companies 

that can do more advanced analytics and 

run their back office more effectively and at 

less cost, like World Fuel, are gaining real 

competitive advantage.”

BlackLine & Vaco Partnership
Vaco is one of BlackLine’s oldest and most 

experienced partners, and has implemented 

and optimized BlackLine in nearly 200 Fortune 

500 and dynamic middle-market companies 

across the globe. 

Its value-based, enablement-focused 

methodology delivers the highest quality 

implementation to accelerate client finance 

transformation journeys.

To date, World Fuel has achieved a 79% increase in auto-certified 
reconciliations, from 1,767 in October 2017 to 3,162 in August 
2018, with additional gains in the pipeline. It also significantly 
increased its transaction matching percentage for cash 
reconciliations to 75%.
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Business Impact of  BlackLine at World Fuel

1. New visibility and increased speed through automated cash  
       reconciliations and matching

2. Cash reconciliations pace doubled from monthly to 2x a month

3. 50% less time spent on monthly and annual auditing

4. Auto-certified up to 79% of  cash reconciliations

5. Key milestone in ongoing journey of  continuous optimization 

7

World Fuel’s Best-in-Class Approach
to Accounting Transformation
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BlackLine is the creator and premier provider of  Enhanced  

Finance Controls and Automation (EFCA) software to streamline 

financial close operations. BlackLine’s unified cloud platform  

and broad range of  solutions puts it in a class by itself—a  

company recognized by Gartner as a Leader in providing both  

EFCA and Financial Corporate Performance Management  

(FCPM) software solutions. 

BlackLine is designed to automate and control financial close 

processes for midsize and large organizations, and complement 

ERPs and other financial systems. The SaaS solution increases 

operational efficiency, real-time visibility, control, and compliance 

to ensure end-to-end financial close management, fueling confidence 

throughout the entire accounting cycle. 

More than 2,700 companies around the world trust BlackLine  

to ensure balance sheet integrity and confidence in their  

financial statements.

Through a collaborative and hands-on approach, 

Vaco is the premier consulting and talent 

solutions firm that provides advisory services and 

consulting expertise to companies around the 

world. Vaco specializes in the areas of  accounting, 

finance, technology, healthcare IT, operations, 

administration, and more. 

 

Since its founding in 2002, Vaco has grown to more 

than 40 offices across the globe, 800+ employees, 

4,300+ consultants, and $550M in revenue. 

Vaco has been named to Inc. Magazine’s list of  

the fastest-growing private companies for the past 

12 years, and is dedicated to developing long-term 

relationships and creative client solutions.
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BlackLine is the creator and premier provider of  Enhanced  

Finance Controls and Automation (EFCA) software to streamline 

financial close operations. BlackLine’s unified cloud platform  

and broad range of  solutions puts it in a class by itself—a  

company recognized by Gartner as a Leader in providing both  

EFCA and Financial Corporate Performance Management  

(FCPM) software solutions. 

BlackLine is designed to automate and control financial close 

processes for midsize and large organizations, and complement 

ERPs and other financial systems. The SaaS solution increases 

operational efficiency, real-time visibility, control, and compliance 

to ensure end-to-end financial close management, fueling confidence 

throughout the entire accounting cycle. 

More than 2,700 companies around the world trust BlackLine  

to ensure balance sheet integrity and confidence in their  

financial statements.

Through a collaborative and hands-on approach, 

Vaco is the premier consulting and talent 

solutions firm that provides advisory services and 

consulting expertise to companies around the 

world. Vaco specializes in the areas of  accounting, 

finance, technology, healthcare IT, operations, 

administration, and more. 

 

Since its founding in 2002, Vaco has grown to more 

than 40 offices across the globe, 800+ employees, 

4,300+ consultants, and $550M in revenue. 

Vaco has been named to Inc. Magazine’s list of  

the fastest-growing private companies for the past 

12 years, and is dedicated to developing long-term 

relationships and creative client solutions.

47

Methodology

47



Methodology

The survey drew responses from 530 international senior finance professionals from our 
55,000 strong FSN Modern Finance Forum on LinkedIn.

This survey covered finance professionals across 23 different industries.  84% of these 
professionals were considered to have senior job titles and above.

Geography of Respondents

Africa
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North America

South America
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Organizational Size - Number of employees
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More than 10,000
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Industry of Respondents
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Business Services / Consulting

Real Estate
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Oil and Gas / Mining / Energy

Non-profit

Media & Entertainment

Manufacturing

Hospitality / Leisure / Travel

Health care

Government (State, Local)

Government (Federal, including 
Military)

Education

Consumer Products

Insurance
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Companies come to BlackLine, Inc. (Nasdaq: BL) because their traditional manual accounting 
processes are not sustainable. BlackLine's cloud-based solutions and market-leading 
customer service help companies move to modern accounting by unifying their data and 
processes, automating repetitive work, and driving accountability through visibility. 

Today, BlackLine helps more than 270,000 accounting and finance leaders shift from manual 
to automated so their processes, teams, and the company can close faster, more efficiently, 
and with greater transparency and integrity.

Contact: 

To learn more, visit blackline.com

http://blackline.com 
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personal use and cannot be shared outside your company, or via email, internet posting, social media or other external information storage 
& retrieval systems. 
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technical inaccuracies may exist. This report is of a general nature and not intended to be specific to a particular set of circumstances. The 
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does not provide advisory services and no part of this research report should be construed or used as such. You should consult with a 
professional where appropriate. FSN Publishing Limited and the author shall not be liable for any loss of profit or any other commercial 
damages, including but not limited to special, incidental, consequential, or other damages.

FSN is a global publisher of thought leadership, research and “must-have” content for CFOs 
and senior finance professionals around the world. FSN’s highly popular and active Modern 
Finance Forum on LinkedIn has a membership of more than 53,000 readers in more than 23 
countries and across every major industry segment. It is also the publisher of the popular 
www.fsn.co.uk website and regularly holds networking dinners and events for its members.

About FSN

®

Contact: 

Gary Simon, CEO: gary.simon@fsn.co.uk 

Michelle Fabian: michelle.fabian@fsn.co.uk

HQ Office in United Kingdom
FSN Publishing Limited
Devonshire House
Manor Way
Borehamwood
Herts, WD6 1QQ

Switchboard: +44 (0)20 84452688

The Modern Finance Forum LinkedIn  

http://www.fsn.co.uk
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