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The disruption of 2020 pushed organizations 
to transform critical business processes 
rapidly. Many adopted work-from-home 
strategies practically overnight or had to 
rethink their supply chains entirely. As 
difficult as it’s been, there is a silver lining. 
Much of the transformation has value  
post-pandemic, and the future of work  
will likely look quite different.

We Like to Be Nimble
The ability to be flexible comes in very handy when responding to a 

crisis. Still, there have been enough positives to come out of what 

the media dubbed “the world’s largest work-from-home experiment” 

that the ways in which we work may be permanently changed.

Remote work was on the rise before the pandemic. However, it’s 

been done on such a large scale in 2020 that we have exponentially 

more data to evaluate it. It turns out that flexible work arrangements 

can lead to higher productivity. In a recent Lenovo global workforce 

study, 63 percent reported feeling more productive working from 

home than in the office.

There are other positives. Employees enjoy a better work-life balance 

tied to the new flexibility. There are far broader talent pools to 

choose from when geography constraints are reduced and flexible 

work schedules are allowed.

But going “all-in” on remote work may not be a panacea. The same 

Lenovo study also found workers reporting “reduced personal 

connections with coworkers, an inability to separate work life from 

home life, and finding it hard to concentrate during work hours due to 

distractions at home.”

So, while some organizations have announced they’re making remote 

work permanent, offices are not about to go extinct. Far more 

companies are likely to adopt hybrid models with flexibility around where  

employees are expected to contribute from. A recent Gartner study 

found 80 percent of leaders plan to permit remote work after the 

pandemic at least part of the time.

Hybrid Offers the Best of Both Worlds
Instead of jumping between the polar opposites of the old nine-to-

five day at the office to fully remote all of the time, a hybrid model lets 

businesses and employees have their cake and eat it too. 

“Hybrid workforce models 
can increase agility and 
resilience, drive competitive 
differentiation and 
save money”  — Gartner®

Splitting time between a traditional office and working from home 

leverages the strengths of both. Flexibility around where and when work 

is done can help employees match their environment and hours to their 

needs. They can squeeze in errands and appointments while still being 

more productive.

RETURN to the 
WORKPLACE

http://www.compucom.com
https://www.cnn.com/2020/02/14/asia/coronavirus-work-from-home-intl-hnk-scli/index.html
https://www.gallup.com/workplace/238085/state-american-workplace-report-2017.aspx
https://news.lenovo.com/pressroom/press-releases/new-lenovo-research-people-are-working-more-by-not-going-to-work-but-worry-about-home-tech-data-security-and-personal-costs/
https://news.lenovo.com/pressroom/press-releases/new-lenovo-research-people-are-working-more-by-not-going-to-work-but-worry-about-home-tech-data-security-and-personal-costs/
https://www.wsj.com/articles/for-many-remote-work-is-becoming-permanent-in-wake-of-coronavirus-11590100453
https://www.hrdive.com/news/gartner-over-80-of-company-leaders-plan-to-permit-remote-work-after-pande/581744/
https://www.hrdive.com/news/gartner-over-80-of-company-leaders-plan-to-permit-remote-work-after-pande/581744/
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Work from Home Workspaces
The hybrid model means people will be putting a lot more thought 

into home offices than they may have in the past—which could affect 

everything from home design to technology purchases. Organizations 

may want to consider investing in workspaces that drive productivity 

and comfort. Some companies, like Google, for example, have given 

workers an allowance to spend on equipment or furniture. An Aon 

survey of 1,469 companies found 57 percent have helped employees 

pay for home-office equipment.

There are multiple considerations that factor into setting employees up 

for success in remote locations.

1.  A Dedicated Workspace
If possible, workers should choose a room where they can close the 

door and keep distractions out. If the home doesn’t have a dedicated 

office, is there a spare bedroom, dining room, or bonus room that they 

can claim? It helps a lot if family and pets can’t wander in.

Setting a dedicated workspace tends to put the employee in the right 

frame of mind and helps to create a mental barrier between “work time” 

and “home time” to help them stay focused and productive.

Offices still have tremendous value. They’re centers for interaction and 

are often more effective for activities like large meetings, brainstorming 

sessions, certain kinds of collaboration, and sales visits.

How organizations think about and invest in office space may evolve. In 

a hybrid model, teams can be rotated through on an as-needed basis. 

Instead of permanent desks, “hot-desking” strategies can be employed 

where desks and meeting rooms are reserved like you’d rent hotel 

rooms. That has the potential to lower real estate costs and change the 

way office spaces are designed.

Who Will Work Where?
Deciding which employees can be fully remote, who will be hybrid, and 

who stays at the office will be based on a wide variety of factors. Some 

jobs can’t be done remotely. While others can, some employees don’t 

want to be fully remote.

For example, research shows that millennials and Gen Z often prefer the 

office because they’re still learning, building their business networks, and 

want to socialize with people their age. Older workers have established 

networks and can connect with them through digital platforms, so they’re 

generally more comfortable staying home for more extended periods.

If they don’t have the luxury of a separate workspace where they can 

close the door, kitchen tables and dining rooms can be practical too, 

but they may have to put up with occasional distractions.

2.  Comfort
Some of us are quite happy typing on a laptop on a couch—or even 

in bed—but that can lead to the brain associating places usually 

spent relaxing with work. So, this may be an excellent time to set up a 

comfortable home office. It doesn’t have to be something formal with 

a traditional heavy wood desk and filing cabinets. A simple modern 

desk and a chair may be all that’s required, and they pack away more 

easily when not in use.

Desks and chairs can be relatively inexpensive and provide the 

posture and support employees are used to in the regular office. Many 

modern, home-office desks easily adjust up and down so workers can 

sit or stand and move around throughout the day, helping to lessen 

mental and physical burnout.

“Fifty-two percent of  
respondents believe  
they will continue  
to WFH more than they 
did pre-COVID-19—even 
after social distancing  
measures lift”   

— Lenovo study

It goes beyond age. Some of us are very productive without much 

supervision, whereas others need the office structure to stay on track. 

Some extroverts become starved for social interaction working remotely, 

while others are happy, so personality is a significant factor.

It all means the decisions about hybrid models will likely be as much 

user-driven as they are dependent on the organization’s needs.

Shift From ‘Remote-Lite’ to ‘Remote Right’
One thing is clear. In a hybrid model, organizations and IT teams will be 

tasked with providing the structure, tools, and support so that remote 

workers are set up to succeed.  

Leading a remote team can be very different from one that’s onsite. 

It’s a new experience for many managers, and they’ll likely need tips  

to help them adjust. It’s different for IT leaders too. When technicians 

lose the ability to drop by an employee’s desk to troubleshoot issues, 

the support model changes. Multi-channel support options like online, 

chat, text, phone, or app, help create a personalized support experience 

for your employees.

https://www.forbes.com/sites/beasleydavid/2020/05/27/google-gives-employees-1000-work-from-home-allowance/#5fac07e04c04
https://aon.mediaroom.com/2020-04-22-North-America-Aon-Survey-Reports-Companies-Accelerate-Workforce-Compensation-and-Benefits-Changes-in-Response-to-COVID-19http://
https://aon.mediaroom.com/2020-04-22-North-America-Aon-Survey-Reports-Companies-Accelerate-Workforce-Compensation-and-Benefits-Changes-in-Response-to-COVID-19http://
https://www.getresponse.com/blog/post-quarantine-work-from-home-survey
https://www.officedepot.com/a/browse/furniture/N=5+917/
https://www.officedepot.com/a/browse/furniture/N=5+917/
https://news.lenovo.com/pressroom/press-releases/new-lenovo-research-people-are-working-more-by-not-going-to-work-but-worry-about-home-tech-data-security-and-personal-costs/
https://insights.compucom.com/insights/tips-if-youre-managing-a-remote-team-for-the-first-time
https://insights.compucom.com/insights/tips-if-youre-managing-a-remote-team-for-the-first-time
https://www.compucom.com/employee-and-technology-support
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“Computer
monitor sales 
doubled in the 
first two weeks 
of March” 

— NDP®
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Don’t Be Afraid to Experiment
Almost overnight, businesses have had to respond to one of the 

most jarring economic disruptions to hit the world since the great 

depression. The pandemic forced many companies to shift from 

process-centric technology and service management to a more flexible, 

employee-centric approach. Very few were prepared to manage such 

a rapid workplace transformation, but remote work quickly became 

A good-quality office chair can also help because it comes with lumbar 

support and all sorts of adjustability, from back position to moveable 

armrests. This makes a difference when typing for long periods.

3.  Technology
A frequent complaint from employees who suddenly shifted to remote 

work during the pandemic was that their technology at home didn’t 

measure up to the technology they had in the office. 

Laptops such as the Lenovo ThinkBook with 10th Gen Intel® Core™ i7 

processors are a great way to stay on top of work on the move, but 

workers may miss out on a productivity boost if they don’t add an 

external keyboard, mouse, and monitor. In fact, research shows using 

an external monitor can improve productivity by more than 40 percent. 

Consider adding a flat-screen to worker tech bundles like the ThinkVision 

M14 mobile display, which can extend the laptop screen. For detailed 

work, a display with high specs, such as the Think Vision L27q QHD, may 

help them work faster than on a smaller display. 

Software solutions, like Lenovo Vantage, can add additional useful 

functions, such as Keyboard Noise Suppression, allowing workers to 

type notes discreetly during a video call. It can also help to reduce echo 

and feedback, with Acoustic Echo Cancellation.

Vantage is incorporated as standard with Lenovo ThinkPad X1 Carbon 

Gen 8 and Lenovo ThinkPad X1 Yoga Gen 4 laptops. They are equipped 

with noise-canceling mics and hi-resolution cameras and are also 

designed and built for integration with Microsoft Teams.

4.  Teamwork
Although remote-working individuals may be physically separate, they 

are very much part of a virtual team. So, there is not surprisingly a much 

greater reliance on having powerful, easy-to-use communication and 

collaboration software, such as Microsoft Teams. To get the most from 

it, you should consider:

 • Hard to beat hardware—powerful and reliable enough to run 

conferencing software smoothly without constant refreshes 

and restarts. Simple plug-and-play conferencing, such as 

hot buttons to start and stop meetings, aids productivity by 

reducing time wasted.

 • Getting everyone in the picture—access to video conferencing 

to raise visibility and help prevent the sense of isolation that 

can come with remote working. 

5.  Employee Training
No amount of tech is useful if people find it too complicated to work, or 

it’s unreliable. It’s never too late to prepare your people to work more 

productively by providing training on the technology–hardware and 

software–that they use. This not only includes advice on work devices, 

such as laptops or workstations, but also how to make the most of a 

remote setup, such as improving broadband signals. 

Sharing the wealth of technical knowledge across your enterprise may 

help employees to become more self-sufficient users and may help to 

reduce helpdesk traffic—lightening the load for your IT department.

Self-sufficient remote-working employees may also feel more positive 

about their contribution to the success of the company. 

the new normal. Post-pandemic, it’s expected that organizations will 

leverage flexible work arrangements for a variety of reasons. That’ll 

mean support and management strategies will evolve. There are many 

steps you can take now to empower remote workers so that you’re 

ready to be nimble in the future. 

Learn more about CompuCom and our vision for connecting 
people, technology, and the edge with a seamless experience  

at compucom.com or call us at 1-800-350-8430.

At CompuCom, we’ve invited industry thought leaders to drive the 

dialogue around what the post-pandemic workplace will look like in 

our “Transforming the Future of Work” webinar series. 

Watch highlights from the premiere webinar with panelists from 

CompuCom, global research and advisory firm Gartner, and 

technology industry leader Intel. You can also watch an encore 

presentation of our second webinar, “Building a Better Connected 

World,” with panelists from Cisco, Lopez Research, and CompuCom. 

In our third webinar panelists from Microsoft, The Heart of Tech, 

and CompuCom discussed how to “Reset your Business Srategy in 

Times of Uncertainty”.

https://www.npd.com/wps/portal/npd/us/blog/2020/its-time-for-home-productivity-to-shine/
https://www.ciodive.com/news/work-from-home-digital-tools/574245/
https://www.lenovo.com/us/en/laptops/thinkbook-series/c/thinkbook-series
https://www.jonpeddie.com/press-releases/jon-peddie-research-multiple-displays-can-increase-productivity-by-42/
https://www.lenovo.com/us/en/thinkvisionM14
https://www.lenovo.com/us/en/thinkvisionM14
https://www.lenovo.com/us/en/accessories-and-monitors/monitors/home/L27q-30A19270QL027inch-Monitor-HDMI/p/65FCGCC1US
https://techtoday.lenovo.com/us/en/software/vantage
https://www.lenovo.com/us/en/laptops/thinkpad/thinkpad-x1/X1-Carbon-Gen-8-/p/22TP2X1X1C8?cid=us:sem%7Cse%7Cgoogle%7Ciip_nx_thinkpad+x1+carbon_exact_TFSM1Q12YF%7Cthinkpad+x1+carbon+8th+gen%7Cthinkpad%20x1%20carbon%20gen%208%7Ce%7C202516304%7C101442739819%7Ckwd-629466845160%7Ctext%7Cbrand&ef_id=EAIaIQobChMIntnA1Z_i6wIVZOW1Ch0xsAKbEAAYASAAEgKDY_D_BwE:G:s&s_kwcid=AL!4030!3!461781035947!e!!g!!thinkpad%20x1%20carbon%20gen%208!202516304!101442739819&gclid=EAIaIQobChMIntnA1Z_i6wIVZOW1Ch0xsAKbEAAYASAAEgKDY_D_BwE&gclsrc=aw.ds
https://www.lenovo.com/us/en/laptops/thinkpad/thinkpad-x1/X1-Carbon-Gen-8-/p/22TP2X1X1C8?cid=us:sem%7Cse%7Cgoogle%7Ciip_nx_thinkpad+x1+carbon_exact_TFSM1Q12YF%7Cthinkpad+x1+carbon+8th+gen%7Cthinkpad%20x1%20carbon%20gen%208%7Ce%7C202516304%7C101442739819%7Ckwd-629466845160%7Ctext%7Cbrand&ef_id=EAIaIQobChMIntnA1Z_i6wIVZOW1Ch0xsAKbEAAYASAAEgKDY_D_BwE:G:s&s_kwcid=AL!4030!3!461781035947!e!!g!!thinkpad%20x1%20carbon%20gen%208!202516304!101442739819&gclid=EAIaIQobChMIntnA1Z_i6wIVZOW1Ch0xsAKbEAAYASAAEgKDY_D_BwE&gclsrc=aw.ds
https://www.lenovo.com/us/en/laptops/thinkpad/thinkpad-x1/X1-Yoga-Gen-4/p/22TP2TXX14Y
http://www.compucom.com
https://www.compucom.com/on-demandvideo_futureofworkwebinar
https://www.gartner.com/en
https://www.compucom.com/intel
https://www.compucom.com/on-demandvideo_futureofworkwebinar-2
https://www.compucom.com/on-demandvideo_futureofworkwebinar-2
https://www.compucom.com/partners/
https://www.lopezresearch.com/
https://www.compucom.com/microsoft
https://www.theheartoftech.com/
https://www.compucom.com/on-demandvideo_futureofworkwebinar-3
https://www.compucom.com/on-demandvideo_futureofworkwebinar-3

