
76% 
of young 
workers say 
that their ability 
to develop 
skills has been 
limited by a 
lack of access 
to technology  

Workers want more digital

skills, more inclusivity

and more flexibility

PwC’s 2021 Hopes & Fears Survey

In one of the largest global surveys of workers, people revealed a mostly optimistic story, but one with some concerning 
undercurrents. Workers reported feeling excited or confident about the future. Most said they believe they can meet the 
challenges of automation — and they proved it during the pandemic: by learning new digital skills and by quickly adapting to 
remote work. Yet many people think their job is at risk, and half of all respondents feel they’ve missed out on career 
opportunities or training due to discrimination.

PwC is committed to highlighting the issues surrounding the digital divide and the societal and economic benefits of greater 
private-public collaboration on upskilling and reskilling. There’s a lot more to do to create more diverse, inclusive workplaces 
that allow everyone to give their best. 

The changing landscape of work requires 

            new skills and new ways of working 

Employees across sectors should plan for acquiring new 
skills to think and work in different ways. The future isn’t 
a fixed destination. Businesses should plan for dynamic 
rather than static tomorrows.

Organizations that take steps to upskill help build 
confidence because it shows a clear, practical course of 
action in an increasingly uncertain world.

It’s evident most of the workforce relies on their employer 
to upskill and train on new things. It is important for 
companies to continue to invest in training for 
employees.

Those who most need digital skills are still the least likely to 
get them, which risks widening the digital divide. Leaders 
should create more inclusive opportunities to upskill.

50% of younger workers think 
traditional employment won’t be 
around in the future 

72% 
of younger 
people are ready 
to learn new skills 
or completely 
re-train in order 
to remain 
employable 

Most workers surveyed, 

77%, also feel 
confident in their 
abilities to adapt to new 
technology in the 
workplace and believe 
the responsibility for 
upskilling lies within 
their employer and 
themselves. 

A majority, 

68%, also feel 
open to learning new 
skills or completely 
re-train in order to 
remain employable. 

44% 
of younger 
employees are 
given “many 
opportunities” to 
improve digital 
skills outside of 
their normal duties

57% 
would be willing 
to pay back 
education and 
skills training 
through a 
government levy 
on wages – rather 
than via a bank 
loan 

28%
of employees 
learned new skill 
by mandated 
training

39%
learned on the 
job

25% 
learned by optional 
training course

7% of older workers think it is 
highly likely their job will be obsolete 
in 5 years, vs.
 

23% of younger workers

Younger workers agree they have:

STEM 
skills

Digital 
skills

Entrepreneurial 
ability

             Upskilling is more than a business 

differentiator – it’s a necessity 

Progress on upskilling can 

                              breed confidence 

Everyone should be able to live, learn, 

         work and participate in a digital would

Upskilling: business-led, people-powered, results-driven
How citizen-led innovation can change a workforce from the inside out

Plan Learn Create Share

Automated skill gap 
analysis that identifies 
critical skills necessary to 
compete now and in the 
future — a continuous 
planning cycle all its own.  

Tool learning sandbox 
where users can get hands 
on to immerse themselves 
in the tools and 
technologies and create 
digital assets demonstrating 
in a demonstrable way what 
they have learmned.

Enterprise-wide asset 
sharing social platform that 
helps our clients grow the 
ROI/value by scaling benefits 
through citizen-led innovation 
sharing.  

Primary learner platform 
that takes skill gap analysis 
from Plan as input, and 
displays customized 
learning experiences to the 
user. Two parts: Content — 
read, watch, listen — 
articles, listicles, bite size 
videos etc. Courses — 
longerform skill building 
exercises with projects  

pwc.com/us/hopesandfearssurvey
Map the way forward for your workforce & unleash new potential
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